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QSK-H

Answers to questions are to be given only in English except in the case of candidates who
have opted for Hindi Medium. If a candidate has not opted for Hindi medium, his answers in
Hindi will not be valued.

Answer to Sections A and B should be given in separate sets of answer-books.

SECTION - A
Question No. 1 is compulsory.

Answer any five questions from the rest.

Marks
1. (a) Convert the following from one number system to another number system 2x2
alongwith the working notes : :4
(1) (246.125),,=(),
(i) (10111011.101), =();
(b) Answer the following questions in brief : ' 3x2
(1) Explain ‘Smart Cards’. .
(1) Define VDSL connection.
(iii) Differentiate between Parallel Port and Serial Port.
2. (a) Whatis Database ? What are the benefits of Database Management Solution ? 4
(b) Discuss the intrinsic benefits of internet. 4
3. (a) Discuss in brief various data transmission modes. 4
(b) What is language translator ? 4
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{a) Describe briefly salient features. of Data Centres. 4
(b) Discuss the various reporting tools available in Data Warehouse. 4
(a) Define Expert System. Discuss various advantages of an Expert System. 4
(b) Describe the advantages of Optical Character Reading. (OCR) 4
A housing society having 400 members pay electricity bills at the following rates : 8
No. of units consumed Charges/unit
()
For the first 200 units 2.65
For the next 300 units 3.90
Over 500 units 4.75

Surcharge @ 5% of the bill is to be added to the charges.
Draw a flow chart which will read the house number and the number of units

consumed. Print the total charges with the house number and the units consumed,

Describe briefly any four terms : 4x2
(a) Dependent Data Mart

(b) Multiplexer

(c) Virtual Private Network (VPN)

(d) Electronic Fund Transfer

~(e) BluRayDisc

SECTION - B
Question Number 8 is compulsory. Answer any five questions from the rest.
(2) Elaborate the characteristics of Business Environment with reference to 3
Decision Making. ' :
(b) Industry is a composite of competitive pressures in five areas of the overall 3

market. Briefly explain the competitive pressures.
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(c)

(e)

(2)

(b)

3)
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You are appointed as a Strategic Manager by XYZ Co. Ltd. Being a Strategic
Manager what should be your tasks to perform ?

Successful implementation of any project needs additional funds. What are the
different sources of raising funds and their impact on the financial strategy
which you as a Financial Manager will consider ?

Describe briefly the use of Strategic Management techniques in Educational
Institutions.

State with reasons which of the following statements is correct or incorrect :

(i) The iarocess of strategy avoids matching potential of the organization
with the environment opportunities.

(i) The role of human resource manager is significant in building up core

competency of the firm.

Fill in the blanks in the following statements with the most appropriate word :
(i) Strategic Management is not a box of tricks or a bundle of techniques. It
is analytical thinking and of resources to action.
(i) Benchmarking is a process of continuous improvement in search for
advantage.
(iii) Divestment is a part of rehabilitation and is adopted when a

has been attempted but has proved to be unsuccessful.

Explain the meaning of the following concepts :

(i)
(ii)
(iii)
@iv)
)
(vi)

Joint Venture

Service Marketing
Value Chain Analysis
Enlightened Marketing
Strategic Vision
Person Marketing

(vi1) Logistic Strategic

3

Zx2

3x1

Txl
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12.

i3

14.

(a)

(b)

(a)

(b)

4
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In the light of BCG Growth Matrix state the situation under which the
following strategic options are suitable :

(i) Build

(i) Hold

(ii1) Harvest

(iv) Divest

Explain the strategic role of Human Resources Management in the following
areas:

(1) Facilitation of Change

(i1) Building Core Competency

(ii1) Development of Work Ethics and Culture.

What is Strategic Decision Making ? Briefly explain the major dimensions of
strategic decisions.
What are the requirements for the successful implementation of supply chain

management system ? Discuss.

Distinguish between the following :

(@)
(b)

Micro Environment and Macro Environment.

Concentric Diversification and Conglomerate Diversification.

Write short notes on the following :

(a)
(b)

Role of IT in Business Process Reengineering,

Importance of Corporate Culture.
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(Hindi Version)
1 el Srgent Rt R T e &, e % S St st 3 @ 3 Y
T ydteme forae fet mmew =& g g, afs et | s A g,
o 39 fet 7 fe T SeRT B Yodieh el g |
WIT-3 3 WRT-T & IR 3FA7-3TenT SL-gherenisil | ST |

W — 37
v e 1 AfEE
o9 Uyl o § fereel difer vl % 39T i |

Marks
(30 =1 it Fr-feurolt & @ (alongwith the working notes) T SEI-UUTE & 38U 2x2

ST & et T - i
(i) (246.125),5=(),
(i) (10111011.101),=(),p

@) Frefefae woat s afra § s di 3x2

(i) ¥ HIeH (Smart Cards) F1 aUH ST |
(i) VDSL $=99H (connection) i afeiftre Hifs |
(iii) ¥ereT 9IE (Parallel Port) 9T Hiftget 9ie (Serial Port) ¥ &1 3= € 2

(310 ?,Elﬁﬂ (Database) =41 ¢ 2 SeEm HAenie HiegeE (Database Management 4
Solution) % $H-HT ¥ 7 € ?
(&) FeTAT % Wes @M (intrinsic benefits of internet) &t faa=mT HifT | 4

(31 fafir=1 grer vwor ufafeat (data transmission modes) T WY § fad=r Hifew |
(F) TS TRt T E 2 4
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(31 TRT &= (Data Centres) % fafvre weqon =71 wfigar aui @i |
(¥) T dWesd (Data Warchouse) ¥ 3ueiey fafiy=t weR & fuifem 2ow (reporting
tools) @t faa==r @it |

(37) fasius womett (Expert System) &t uftsifae shifsie | faviast womelt (Expert System)
& fafig= ol =1 fadamt g |

() el shiaet AT [Optical Character Reading (OCR)] ¥ & aret ol w1 9o
Hifew |

TF FSgT qigeet (Housing Society) @8 400 #&T (members) &, #1353 W forgm
fa@t (Electricity Bills) T T & € :

gfet w1 SaHT e ufa gfe
®
w9 200 gHE 2.65
% I 300 gHE 3.90
500 gl ¥ afasw 475
AR @ 5% faer o witg fear smom |

Fell 1 (flow chart) SFIET | T WM 1 A= o festedt @ gfel @ @ =t ofew |
IGH! e I (total charge) FoH T U9 fasielt i g2l &t @y =t sifta ST |

%ﬁwm YRTEferEl (terms) it WY H SAEAT T ;

(37 fedSe Tar wréH (Dependent Data Mart)

@) HeReET (Multiplexer)

(@) TY3Te WgAe AT [Virtual Private Network (VPN)]
@ TS F LW (Electronic Fund Transfer)

® =1 fe (Blu Ray Disc)
QSK-H
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(1)
C))

®

(39

Frfoafea srauronet & orf sard

(i)
(ii)

(7

QSK-H Marks

WAT—&
e G 8 AEr § | 9w o o T uter yeet o e it |

ol & & g | sraairas uiEy #t fasivant fawr | s |

forat ST & wfterdt it <o H T AR & U &6 § FRNd Wi gerEl
W BT & | S TEicHS gual ot | # qui it |

39 XYZ Co. Ltd. ¥ ZRT FeIa-Tas Jaus gt 53 0 & | 319 4 08 o8 8
TfeT I AT U FELaAHT Ha9H & ARl T ) 2

TSt aRE=AT (project) & AEEANES ST & o0 e Yt & savaear
et & | ST 3uriE & fafin Aian i 9 faie SgEteer WO a9 gedr € S
g U faiE v & 9 faur wat 2

Srerforer et § SRR ER A % T @ wey § qoi A |

0T Wied "ars fo frefoiaa & 9 o 9 99 9 91 39 £ 9

(i) =geTe St ufeear, e F Nl & W FaTERoT % STEURI B GHEC B g7
TEAE |

(i) wFE H@O9EE TES # gHer e wH (3EW) # iiaw giraand (core
competency) FH ¥ Hawaql & € |
Frafefaa Reaa s it I0ge sl 9 0 i |

(i) SIETE WEEA A o SF-%92 1 feRr ¥ 3 A & ateal B 99E, I8 06
faveroTeres fammumr st F@t & wfd @ sk

(i) seEmEeT o @ o FReT Sgedt g8 T iR E |

(i) STTERVT GHaTE GST1 T SFT &faT €, 39 & 3IET Sl € 5 Eol
AT T & R 9% IS qifed gEal |

T IUHH
41 (Service) fauor

2x2

3x1

Tx1=7
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(iii) goa s@er favergor

(iv) @9 (Enlightened) foave
(v) SEIEATHS Hodl

(vi) SfeRT foaue

(vii) w=EreT @ (Logistic) SETEAT

(31) s, foww dfgen & wed H 39 wRfefodi it sad, fas st Prafafea 4xa

FRTEAIHS fqhed 3T &l &
(i) Fror (Build)
(i) =C @A (Hold)
(i11)) %HeT AT (Harvest)
(iv) dfed (Divest)
(@) HFE Ga vEe o gt o Frefataa @6 8 a9
(i) 9REda = g
(il) ¥ Frgar i a7
(i) M rER Hifq A G&Ha H Gy

(37) wﬁdﬂw%?wﬁaﬂmﬁﬂﬁ%g@mﬁwﬁWﬁaﬂh 1+3

HifT |
@) 9T e YT TEAIR F AEAAIES TR FA & [T AT Savashant gt & 2
ferere =ifew |

Frefafaa 9 e =it :

(31 gew ui@wr i guy ufEsr
(7)) Hebfsa fafauar o dfre fafauar

et W wita femfrat fafae ;
(31) I UisHaT @i QF: SRRl (BPR) § AT WEifTe! (IT) &t g |
(¥) HRURE FEGH H T |
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