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TMP-H

Answers to questions are to be given only in English except in the case of candidates
who have opted for Hindi Medium. If a candidate has not opted for Hindi Medium, his/her

answers in Hindi will not be valued.

Answer to Section A and B should be given in separate sets of answer books.

SECTION - A Marks - 50

Question No. 1 is compulsory.
.+ Answer any five questions from the rest.

In case, any candidate answers extra question(s)/sub-question(s) over and above the
required number, then only the requisite number of questions first answered in the answer
book shall bc valued and subsequent extra question(s) answered shall be ignored.

1.  Answer the following in brief : 5%2

(a) State two Features of Infrastructure as a Service (IaaS) model of Cloud =1
Computing.

(b) List any four features of computerized networking in an organization.

(c) Name any four key sub-modules of HRMS module of ERP.

(d) Present two differences between Switch and Bridge in
Telecommunication Network

(e) List the four phases of evolution in the Hierarchy of Database modeling
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2. (a)
(b)
3. (a)
(b)
4. (a)
(b)
e

(2)

TMP-H Marks

Describe any four output Controls that have to be enforced both in a

batch-processing environment as well as in an online environment.

State and describe any two commercial applications of Artificial
Intelligence.

Describe how the Business Community is benefitted by adopting
Information Technology based CRM process.

What is mobile computing ? Discuss its components in brief.

Briefly describe the four stages of processing Credit Card transactions.

Explain the Concept of Virtualization. Enumerate any 2 major
applications of virtualization.

Y

Draw a Flowchart for the following process :

Leebay is a new e-commerce website that is setting up business in India.

Leebay and their partner bank Paxis have come up with a joint promotion

plan for which the following offers are proposed

Customers can either log in through a mobile app or directly from the

website :

(1)

(2)

3

If the payment mode chosen is ‘Paxis Credit’, then a 20% discount is

given to the user.

If the payment mode chosen is ‘Paxis Debit’, then a 10% discount is
given to the user.

If other payment modes are used, then no discount is given.
TMP-H
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TMP-H
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Also, to promote the downloads of its new smartphone app, the company has
decided to give the following offer :

(1) If the purchase mode is ‘Mobile App’, then no surcharge is levied on

(2)

(®)

the user.

If any other purchase mode is used, then additional 5% surcharge is
levied on the user. This surcharge is applied on the bill after all

necessary discounts have been applied.

With bill amount, payment mode and purchase mode as inputs, draw a

flowchart for the billing procedure for Leebay.

What is a Data Flow Diagram. Explain the four major components of a 4x2

Data Flow Diagram.

Describe the Wireless technologies that have evolved and widely used

in modern day computerized environment.

7.  Write Short notes on any four :

(a)
(b)
(c)
(d)
(e

Packet Switching.

Object Oriented Data Base Model
Memory Management

Fat/Thick Client

Data Mining
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SECTION - B Marks - 50
Question No. 8 is compulsory,
Answer any five questions from the rest,
In case, any candidate answers extra question(s)/sub-question(s) over and above the

required number, then only the requisite number of questions first answered in the answer
book shall be valued and subsequent extra questions answered shall be ignored.

8. (a) State three characteristics that are specific to a global company. 3

(b) You are asked to draft a mission statement of a company. Whatisa 3
mission statement ? Give any two characteristics of a good mission
statement.

(c) Give any three special features or characteristics of the e-commerce

envimnmgnt.

(d) What is expansion strategy ? State and discuss briefly (in few lines 3
each) the two types of expansion strategies followed by firms.

(e) Discuss any three differences between strategy formulation and strategy 3
implementation,

9. (a) State with reasons which of the following statements is correct or

incorrect :

(i) Strategic vision and mission statements are not needed in small 2

business houses.

(i) Logistic Management is an extension of Supply Chain 2

Management.

TMP-H
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(b) Describe the various competitive positions and its assessment criteria as 3
per ADL Matrix.
10. What is strategic control ? Explain the types of strategic controls. 7

11. (a) What is micro and macro environment in the context of an 4
organization’s business environment ? List two elements of each type of

environment and discuss each briefly in one line on what it is.

(b) List and discuss briefly the four stages of maturity of any one 3

competitive position in ADL matrix.

Y

12. (a) "“Human resources are now viewed as a source of competitive 4
advantage.” Discuss the four activities when performed properly can

increase the competency of workforce.

(b) Identify any six social environmental factors that affect the demand fora 3

company’s product.

13. Distinguish between the following :

(a) DMAIC and DMADYV methodology of six sigma. 4
(b) Advertising and Publicity. 3
TMP-H P.T.O.
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14, Write short notes on the following :

(a) SWOT analysis. 4

(b) “Strategic decisions are different in nature than all other decisions.” In 3
the light of this statement, explain any three major dimensions of
strategic decisions.

OR

Reasons to adopt Turnaround Strategies. 3

TMP-H
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(7)
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(Hindi Version)
mqﬂaﬁﬁﬁ@mﬁ#ﬁwwtﬂﬁﬁmmdﬁﬁﬁﬁﬁh
o vl et ferdt e et g &, o et o s AT E,
At e feeet o ferdh R SRl B e @ A |
T - 37 S T - & I S-S SO § §iT |

WAT - 3 Marks-50
e W 1 AHEd ¥ |
W5 @ vt § & et dte vl & ST S |
ﬂﬁﬂ#qﬂmﬁﬁﬂﬁﬁﬂwﬁmmmmﬁh%mﬂm&mkwmﬁ
ﬁlﬁwm-gﬁaﬁrﬁmﬁm&qnﬂ%,mﬁqﬂmﬁmmqﬁmmm
ferdt T vt Rt Safée S e ST

1. et wt st & ST @ o S 5x2

(a) SE Hwen et (Cloud Computing Models) % e ‘g O
v §fa®” [Infrastructure as a Service (IaaS)] ttew & feel & oo
(features) T U HIMT |

) fFdt wF WA (Organization) ¥ HFEUE HeaféT (computerized
networking) % fegt TR R (features) % @ART |

(© %3 (BRP) Higge & =i, T8, R.G.TH. (HRMS) % frdl W e
(key) TE-HIGTe (sub-module) ¥ 7 FARY |

(d) *fweEdT Jea®  (Telecommunication Network) ¥ W @&
(Switch) T Tt (Bridge) ¥ 3 1= %t SR HIT |

(e) o W HsknT % frpr & W =l b et (four phases of evolution
in Hierarchy) %1 Seoi@ iV |
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2. (a) PR O® &E9E (out-put) BTl (controls) F ST FIAT 8 AT 4x2
WRRT (batch-processing) W SF-AEA WG, SF WHR & AR =8
(environment) H g (enforced) Coeke e b
(b) anfefrimer T=cimg (Artificial Intelligence) ¥ Fedl o wmfars
TR (commercial Applications) % SeTEd Td e fageen #ifaT |

3. (a) “¥ow viifies smfE (Information Technology based), AT, 2
(CRM) WRRAT (process) o s ¥ =EArgs @EE  (business =8
cﬂmnity)ﬁ%ﬁmmﬁ?ﬁﬁ'?“ Fue! fad=mr T |

(b) TETER FHAT (mobile computing) T ¥ 7 9% wggdl (components) F
HET 7 Ui ST |

4. (a) %fez F1E ¥M3F (Credit Card Transaction) %I W4T (processing) F AT 42
RO H o ST it | =8
(b) ﬁﬁm i @gRen (Concept of Virtualization) H TEES |
SeeTETRSYE @ fHl &7 W TweHE (major applications) oI S

hifea |
5. FreAfafaa wfear (process) F1 WA =2 (Flow chart) 3HTEY : 1x8
o & (Lee bay) TF 7% $-%md (E-commerce) aHEE (website) &t ure o =8
FOAT ST T A o @ E |

& (Lee bay) T8 3% TR ¥a “Afera (Paxis) ¥ o U SATH WHIV Bl

o aTE Forwas armenta frefafas g (offers) SRATTE € :

e (customer), TETEe T FRT ST4ar dY SeEe g1 e (log-in) T THA € |

(1) aft g e Hfee (Paxis Credit) BT fFar ST &, &t 20 Wiewwm =
Pewaprare weTRaT WEe i fear s |

(2) = gram dfegw e (Paxis Debit) ERT far smem &, @t 10 Wi &
feprare vratTeRa Ve i fear S |
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¥

3)

T Jfaite T STEEN % U i TEAEE & fAe Wiewfe (promote) A %

(9)

TMP-H Marks

= YHET I PR 9 e off wer @ fewmae waremat w6
e e ST | '

fore, st = Frferfiae gfewnt (offers) 2= = favie fmm &

(1)

(2)

(a)

(b)

Iy @iesR 1 @& (purchase mode) HiETEe T (Mobile App) ¥, @t
Wt O¥ Rt oft oRE S R e e S |

I BlEERT & g 3 TF (other purchase mode) HIRT Sl ¥, @&
TRl W a5 e S o (levied) ST | 98 W= gt
W & FEEHIaE WA i % oI5 § TIar ST

fae = Tf¥r (bill amount), T = @ (payment mode) 3T @itEERt
1 T (purchase mode) %t TTYE & BT, © & (Lee bay) =i fafent nfwmar
(Billing Procedure) &q %@ = (Flow Chart) S918T (Draw) |

grer Wit feer (Dgta Flow Diagram) =7 & 9 €T il fod % =R wi@ evagat
(major components) & THENLY |

FEACHT (FAN) TEAIRAT (Wireless technologies) “Sit fF amyfrs g
(Modern day) ¥ #HP[erEs aTereRor (computerized environment) H
fersBliet (Evolved) Td S 3Teafies WATT (widely use) ™ Wga gidt 87, & a1
# fadram wifew |

Teredll w ot difre feoafirdt fefia -

(a)
(b)
(c)
(d)
(e)

Yepe feafemT (Packet Switching)

HisAee Hiu=e eR-aW Aiew (Object Oriented Data Base Model)
TERY #sTHe (Memory Management)

/M e (Fat/Thick Client)

e AR (Data Mining)

4x2

4x2
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(10)
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-7 Marks-50

W S 8 AfEE € |
W9 T vt F @ fp dter et 3w At )

o S el i e @ ST WY (TS W (T R ST S ), 39 s §
R e, SR afen o weet frd R &, e o e R S o A S I
ford T vt =t S s T s |

8. (a) dAfvas st % few st o fafine SR aa"y | 3

(b) TH T FE T e S daT R ¥ o e e & | P eoer 3
w1 ¥ 9 o e ivaTe % HiE S 0T Sy |

(c) = uREy = S o faeiead amy | 3

(d) ST S YO T & 9 T ERT SRR S et &Y weh o fee ot 3
i TR WA B o Uil # e w6 W |

() TR Frewwr (strategy formulation) ¥ el fFaro (strategy 3
implementation) % st et i a1l ant =el B |

9. (a) R Wik Famge fs Frefefea & & P9 W FUT T T ATE

b

() o gie @ e S 1 81 S B § e e |

(i) f @ W (Logistic Management), IfT sfaer weie o1 RRga &7 81 2
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(b) q.ﬁ.qﬁ.ﬂ&w%mwﬁﬁmquwmm@ﬁ 3

U HY |

10. Tt fra=or (Strategic Control) T ¥ 2 Wil Frdsor & werdt @t e 7
i |

11. (a) ww#wm*mﬁwmmmwhm 4
mﬂ?qﬁ'&w%ﬁmﬁﬁ%ﬁiwﬁdﬁwﬁwﬁﬁaﬁﬁwﬁﬂﬁ
FaE fF g T | '

(b) H.ﬁr.mﬁﬁmﬁﬁm&wmﬂwﬁaﬁr%mqﬁmmmﬁﬁqﬁm 3
7 way A fsem HifT |

12. (a) ‘Wﬁm#-ﬁfmwﬂmmtﬁﬁﬂﬁhtmmtl"mm 4
mﬁﬁrmm&nﬁmﬁﬁmﬁaﬂﬁmﬁhﬂmﬁﬂ%m
= wgT el € |

(b) Ww:mmﬁﬁmmﬁﬁﬁmﬂﬁqﬁmﬁﬁmﬁmﬂ 3
e ¥ |

13. it o e iy ;

(a) Toaw e vl % dhome . g Son g 4
(b) s 7 WX 3
TMP-H P.T.O.

© Thelnstitute of Chartered Accountants of India



(12)
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14, Fr=fefes ot dite oo e
(a) W@ (SWOT) fegetsor 4
(b) ot foty o ot Ayl A e € P R F e | 3
oo et & et i e st it s Y|
e
iuEE AT (Turnaround Strategies) TH % HRT : 3
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