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SECTION – A : ENTERPRISE INFORMATION SYSTEMS AND MANAGEMENT 

Q. No. 1 & 2 is Compulsory, 

Answer any three questions from the remaining four questions 

 

1. Ans. b 

2. Ans. a 

3. Ans. c 

4. Ans. b  

5. Ans. b 

6. Ans. a 

7. Ans. a  

8. Ans. b 

9. Ans. d 

10. Ans. c 

11. Ans. a 

12.  Ans. d 

13. Ans. a 

14. Ans. c 

15. Ans. b 

 

Answer 2: 

(a) cSadksa esa vkarfjd fu;a=.k 

 O;kolkf;d okrkoj.k ds vuqlkj vkarfjd fu;a=.kksa dks ykxw djus ls tksf[ke de gks tkrs gSaA bl çdkj ds 

fu;a=.kksa dks cSad dh 'kk[kkvksa esa ykxw vkbZVh lek/kku esa ,dh—r fd;k tkuk pkfg,A cSad 'kk[kk esa vkarfjd 

fu;a=.k ds dqN mnkgj.k ;gka fn, x, gSa% 

 ,d LVkQ lnL; dk dk;Z fdlh vU; LVkQ lnL; }kjk dk;Z dh ç—fr ¼fuekZrk&ijh{kd çfØ;k½ 

dh ijokg fd, fcuk] ges'kk i;Zos{k.k@tk¡p fd;k tkrk gSA 

 deZpkfj;ksa ds chp ukSdjh ds jksVs'ku dh ,d ç.kkyh ekStwn gSA 

 çR;sd vf/kdkjh@in dh foÙkh; vkSj ç'kklfud 'kfä;ka lacaf/kr lHkh O;fä;ksa ds fy, fu/kkZfjr 

vkSj laçsf"kr dh tkrh gSaA 

 'kk[kk çca/kdksa dks fu/kkZfjr fu;a=.k ç.kkyh vkSj çfØ;kvksa ds vuqikyu ij muds fu;a=.k çkf/kdj.k 

dks vkof/kd iqf"V Hkstuh pkfg,A 

 lHkh iqLrdksa dks le;&le; ij larqfyr fd;k tkuk pkfg,A vuf/k—r vf/kdkjh }kjk larqyu dh 

iqf"V dh tkuh gSA 

 [kks, gq, lqj{kk :iksa ds fooj.k dks rqjar fu;af=r djus dh lykg nh tkrh gS rkfd os lko/kkuh 

cjr ldsaA 

 eqæk] dherh lkeku] Mªk¶V Q‚eZ] VeZ fMi‚ftV jlhnsa] ;k=h ds psd vkSj vU; ,sls lqj{kk Q‚eZ tSls 

/kks[kk/kM+h ço.k vkbVe 'kk[kk ds de ls de nks vf/kdkfj;ksa dh fgjklr esa gSaA 

 

(b) cSadksa esa vkbZVh fu;a=.k 

 Lopkfyr okrkoj.k esa fu;a=.k ds lgh çdkj vkSj Lrj dks ykxw djds vkbZVh tksf[keksa dks de fd;k tkuk 

pkfg,A ;g vkbZVh esa fu;a=.kksa dks ,dh—r djds fd;k tkrk gSA vkbZVh lacaf/kr fu;a=.kksa dh uewuk lwph 

gSa% 

 

{1 M each} 

(1/2 M 

for any 5 

point) 
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 flLVe lHkh y‚x&bu vkSj y‚x&vkmV dk fjd‚MZ j[krk gSA 

 ;fn ysunsu dks fuf"Ø; [kkrs esa iksLV djus dh ekax dh tkrh gS] rks çlaLdj.k jksd fn;k tkrk gS 

vkSj dsoy i;Zos{kh ikloMZ ds lkFk vkxs c<+k;k tk ldrk gSA 

 flLVe ;g tkaprk gS fd okil yh tkus okyh jkf'k Mªkbax ikoj ds Hkhrj gS ;k ughaA 

 ;fn ysu&nsu [kkrs esa 'ks"k ysu&nsu dh çfØ;k ds ckn xzg.kkf/kdkj jkf'k ls uhps fxj tk,xk] rks 

flLVe ,d lans'k dks ¶yS'k djrk gSA 

 flLVe rd igqap dsoy fu/kkZfjr ?kaVksa vkSj fufnZ"V fnuksa ds chp gh miyC/k gSA 

 O;fäxr mi;ksxdrkZ dsoy fufnZ"V funsZf'kdkvksa vkSj Qkbyksa rd igq¡p ldrs gSaA mi;ksxdrkZvksa 

dks dsoy cSad esa mudh Hkwfedk ds vk/kkj ij ^^t:jr&ls&tkuus ds vk/kkj^^ ij igqap nh tkuh 

pkfg,A ;g cSad vkSj xzkgdksa ds vkarfjd mi;ksxdrkZvksa ds fy, ykxw gSA 

 viokn fLFkfr;ksa tSls fd lhek ls vf/kd] fuf"Ø; [kkrksa dks fQj ls lfØ; djuk] vkfn dks dsoy 

,d ekU; i;Zos{kh Lrj ds ikloMZ ds lkFk gh laHkkyk tk ldrk gSA 

 ,d mi;ksxdrkZ VkbevkmV fu/kkZfjr gSA bldk eryc ;g gS fd mi;ksxdrkZ y‚x&bu djus vkSj 

iwoZ&fu/kkZfjr le; ds fy, dksbZ xfrfof/k ugha gksus ds ckn] mi;ksxdrkZ Lopkfyr :i ls flLVe 

ls y‚x vkmV gks tkrk gSA 

 fnu ds var dh çfØ;k lekIr gksus ds ckn] i;Zos{kdksa dks i;Zos{kh Lrj ds ikloMZ ds fcuk [kksyk 

ugha tk ldrk gSA 

 

Answer 3: 

(a) bZ&d‚elZ ?kVdksa esa fuEufyf[kr 'kkfey gSa% 

(I) mi;ksxdrk%Z ;g bZ&d‚elZ IysVQ‚eZ dk mi;ksx djus okyk O;fä@laxBu ;k dksbZ Hkh gks 

ldrk gSA bZ&d‚elZ ds :i esa] [kjhn dks vklku vkSj ljy cuk fn;k gS] cl cVu ds ,d 

fDyd ij bZ&d‚elZ foØsrkvksa dks ;g lqfuf'pr djus dh vko';drk gS fd muds mRiknksa dks 

xyr mi;ksxdrkZvksa rd ugha igqapk;k tk,A okLro esa] nok@MªXl tSls mRiknksa dh fcØh 

djus okys bZ&d‚elZ foØsrkvksa dks ;g lqfuf'pr djus dh vko';drk gS fd ,sls mRiknksa dks 

xyr mi;ksxdrkZ rd ugha igqapk;k tk,A 

(II) bZ&d‚elZ foØsrk% ;g laxBu@laLFkk gS tks mi;ksxdrkZ] eky@lsokvksa dks çnku djrk gSA 

mnkgj.k ds fy, www. flipkart-com bZ&d‚elZ foØsrkvksa dks vkxs csgrj] çHkkoh vkSj 

dq'ky ysunsu lqfuf'pr djus dh vko';drk gSA 

- vkiwfrZdrkZ vkSj vkiwfrZ J`a[kyk çca/ku%  

- os;jgkml lapkyu%  

- f'kfiax vkSj fjVu%Z  

- bZ & d‚elZ dSVy‚x vkSj mRikn çn'kZu%  

- foi.ku vkSj oQknkjh dk;ZØe%  

- 'kks:e vkSj v‚Qykbu [kjhn 

- vyx&vyx v‚MZj djus ds rjhds%  

- xkjaVh% 

- xksiuh;rk uhfr% lqj{kk%  

(III) çkS|ksfxdh volajpuk% daI;wVj] loZj] MsVkcsl] eksckby ,fIyds'ku] fMftVy ykbczsjh] bZ&d‚elZ 

ysunsu dks l{ke djus okys MsVk baVjpsatA 

(a) daI;wVj] loZj vkSj MsVkcsl 

(b) eksckby ,Il 

(c) fMftVy ykbczsjh%  

(d) MsVk baVjpsat%  

(IV) baVjusV@usVod%Z ;g bZ&d‚elZ ysunsu dh lQyrk dh dqath gSA 

{1 M} 

{1 M} 

{1 M} 

(1/2 M 

for any 5 

point) 

{1 M} 
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- ;g bZ&d‚elZ ds fy, egRoiw.kZ çyki gSA fdlh Hkh bZ&d‚elZ ysunsu ds fy, baVjusV 

dusfDVfoVh egRoiw.kZ gSA orZeku fnuksa esa usV dusfDVfoVh ikjaifjd ds lkFk&lkFk ubZ 

rduhd ds ek/;e ls gks ldrh gSA 

- rst usV dusfDVfoVh ls bZ&d‚elZ csgrj gksrk gSA Hkkjr esa dbZ eksckby daifu;ksa us 

4G lsok,a 'kq: dh gSaA 

- bZ&d‚elZ O;kikj dh lQyrk laxBu dh baVjusV {kerk ij fuHkZj djrh gSA oSf'od 

Lrj ij] ;g mPp xfr usVodZ cukus ds fy, ns'kksa dh {kerk ls tqM+k gqvk gSA Hkkjr 

esa 4G, 5G tSlh uohure lapkj çkS|ksfxfd;ka igys gh lM+d ij vk pqdh gSaA 

(V) osc iksVZy% ;g baVjQsl çnku djsxk ftlds ek/;e ls ,d O;fä@laxBu bZ&d‚elZ ysunsu 

djsxkA 

- osc iksVZy og ,fIyds'ku gS ftlds ek/;e ls mi;ksxdrkZ bZ&d‚elZ foØsrk ds lkFk 

ckrphr djrk gSA lkeus dk var ftlds ek/;e ls mi;ksxdrkZ bZ&d‚elZ ysunsu ds 

fy, ckrphr djrk gSA bu osc iksVZYl dks MsLdV‚i@ySiV‚i@ihMh,@gSaM&gksYMsM 

daI;wfVax fMokbl@eksckby ds ek/;e ls vkSj vc LekVZ Vhoh ds ek/;e ls Hkh ,Dlsl 

fd;k tk ldrk gSA 

- osc iksVZy ij lkexzh dh lknxh vkSj Li"Vrk lh/ks v‚uykbu mRikn [kjhnus ds 

xzkgd vuqHko ls tqM+h gqbZ gSA bZ&d‚elZ foØsrkvksa us bl igyw esa cgqr iSlk vkSj 

ç;kl fd;kA 

(VI) Hkqxrku xsVos% Hkqxrku eksM ftlds ek/;e ls xzkgd Hkqxrku djsaxsA isesaV xsVos 

bZ&d‚elZ@,e&d‚elZ foØsrkvksa }kjk vius Hkqxrku ,d= djus ds rjhds dk çfrfuf/kRo djrk 

gSA Hkqxrku xsVos bZ&d‚elZ lsV vi dk ,d vkSj egRoiw.kZ ?kVd gSA ;s bZ&d‚elZ ysunsu dk 

vafre vkSj lcls egRoiw.kZ fgLlk gSaA ;s bZ&d‚elZ foØsrkvksa ls oLrqvksa@lsokvksa ds [kjhnkj ls 

Hkqxrku çkIr djus dk vk'oklu nsrs gSaA orZeku esa [kjhnkjksa }kjk foØsrkvksa dks Hkqxrku ds dbZ 

rjhdksa dk mi;ksx fd;k tk jgk gS] ftuesa ØsfMV@MsfcV dkMZ Hkqxrku] v‚uykbu cSad 

Hkqxrku] foØsrk Lo;a Hkqxrku o‚ysV] FkMZ ikVhZ isesaV o‚ysV~l] tSls SBI BUDDY ;k PAYTM 

dS'k v‚u fMyhojh (COD) vkSj ,dh—r Hkqxrku baVjQsl 'kkfey gSa (UPI). 

 

Answer : 

(b) fuokjd fu;a=.k% ;s fu;a=.k =qfV;ksa] pwd ;k lqj{kk ?kVukvksa dks gksus ls jksdrs gSaA 

 mnkgj.kksa esa ljy MsVk&,aVªh ,fMV 'kkfey gSa tks vYQkcsfVd o.kksaZ dks la[;kRed {ks=ksa esa ços'k djus ls 

jksdrs gSa] ,Dlsl daVªksy tks fd laosnu'khy MsVk@flLVe lalk/kuksa dks vuf/k—r yksxksa ls cpkrk gS] 

vkSj tfVy vkSj xfr'khy rduhdh fu;a=.k tSls ,aVh ok;jl l‚¶Vos;j] Qk;jo‚y vkSj bafVxzs'ku 

jksdFkke flLVeA nwljs 'kCnksa esa] fuokjd fu;a=.k os buiqV gSa] tks fdlh =qfV] pwd ;k nqHkkZoukiw.kZ dk;Z 

dks jksdus ds fy, fMtkbu fd, x, gSaA fuokjd fu;a=.k ds dqN mnkgj.k bl çdkj gSa% 

 fdlh Hkh fu;a=.k dks ,d gh mís'; ds fy, eSuqvy vkSj dEI;wVjh—r okrkoj.k nksuksa esa ykxw fd;k tk 

ldrk gSA dsoy] dk;kZUo;u i)fr ,d okrkoj.k ls nwljs okrkoj.k esa fHkUu gks ldrh gSA fuokjd 

fu;a=.k ds dqN mnkgj.k ;ksX; dfeZ;ksa dks fu;qä dj ldrs gSa( drZO;ksa dk vyxko; igq¡p fu;a=.k; 

chekfj;ksa ds f[kykQ Vhdkdj.k; çys[ku; ,d ikB;Øe ds fy, mi;qä iqLrdsa fu/kkZfjr djuk( 

çf'k{k.k vkSj deZpkfj;ksa dh NaVuh; ysunsu dk çkf/kdj.k; lR;kiu] vkosnu esa tkap laikfnr djsa( 

Qk;jo‚y; ,aVh&ok;jl l‚¶Vos;j ¼dHkh&dHkh ;g lq/kkjkRed fu;a=.k dh rjg Hkh dke djrk gS½] 

vkfn] vkSj ikloMZA mijksä lwph esa eSuqvy vkSj dEI;wVjh—r] fuokjd fu;a=.k nksuksa 'kkfey gSaA 

 

Answer 4: 

(a) lkexzh çca/ku ¼,e,e½ e‚M;wy m|eksa esa vko';d] lalkf/kr vkSj mRikfnr lkefxz;ksa dk çca/ku djrk 

gSA fofHkUu çdkj dh [kjhn çfØ;kvksa dks osa ç.kkyh ds lkFk çcaf/kr fd;k tkrk gSA (MM) e‚M;wy esa 

yksdfç; mi&?kVdksa esa ls dqN foØsrk ekLVj MsVk] [kir vk/kkfjr ;kstuk] Ø;] bUosaVªh çca/ku] pkyku 

lR;kiu vkSj brus ij gSaA lkexzh çca/ku Hkh jln] vkiwfrZ J`a[kyk çca/ku] fcØh vkSj forj.k] xksnke 

{1 M} 

{1 M} 

{1 M} 

{3 M} 

{1 M} 
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çca/ku] mRiknu vkSj ;kstuk tSls vU; e‚M;wy ds ek/;e ls lkexzh dh vkoktkgh ls lacaf/kr gSA lexz 

[kjhn çfØ;k esa fuEufyf[kr mi&çfØ;k,a 'kkfey gSa% 

 mRiknu foHkkx ls [kjhn vuqjks/k & mRiknu foHkkx mRiknu ds fy, vko';d dPps eky dh 

[kjhn ds fy, foHkkx dks [kjhnus dk vuqjks/k Hkstrk gSA 

 ekax dk ewY;kadu & [kjhn foHkkx orZeku LV‚d fLFkfr vkSj [kjhn vkns'k yafcr fLFkfr ds 

lkFk vko';drk dk ewY;kadu djsxk vkSj ekax dks Lohdkj ;k vLohdkj djus ds ckjs esa fu.kZ; 

djsxkA 

 dksVs'ku ds fy, iwNuk & ;fn vko';drk Lohdkj dh tkrh gS] rks lkexzh dh [kjhn ds fy, 

foØsrkvksa ls vuqeksnu ds fy, dksVs'ku ekaxs tk,axsA 

 dksVs'ku dk ewY;kadu & çkIr dksVs'ku dk ewY;kadu vkSj rqyuk dh tk,xhA 

 [kjhn vkns'k & ;g ,d vuqeksfnr foØsrk dks ;g crkus ds fy, ,d ysunsu gS fd ge D;k 

[kjhnuk pkgrs gSa] ge fdruk [kjhnuk pkgrs gSa] fdl nj ij ge [kjhnuk pkgrs gSa] fdl 

rkjh[k rd ge fMyhojh pkgrs gSa] tgka ge fMyhojh pkgrs gSaA blfy, ,d lkekU; [kjhn 

vkns'k esa fuEufyf[kr tkudkjh gksxhA 

 [kjhns tkus okys LV‚d vkbVe dk fooj.kA 

 bu LV‚d oLrqvksa dh ek=kA 

 [kjhn ds fy, njA 

 ns; frfFk ftlds }kjk lkexzh çkIr dh tkuh gSA 

 xksnke tgka lkexzh çkIr djuk gSA 

 lkexzh jlhn & ;g [kjhn vkns'k ds f[kykQ lkexzh dh çkfIr dk ysunsu gSA ;g vkerkSj ij 

lkexzh jlhn uksV (MRN) ;k eky jlhn uksV (GRN) ds :i esa tkuk tkrk gSA bl lkSns esa 

[kjhn vkns'k ds lkFk ,d fyafdax gksxkA [kjhn vkns'k esa lwpuk Lopkfyr :i ls lkexzh 

jlhn okmpj dks le; vkSj ç;kl dh cpr ds fy, d‚ih dh tkrh gSA LV‚d bl ysunsu dh 

fjd‚fMaZx ds ckn c<+k gSA 

 lkexzh tkjh djuk & nqdkuksa }kjk çkIr lkexzh vko';drk ds vuqlkj mRiknu foHkkx dks 

tkjh dh tk,xhA 

 [kjhn pkyku & ;g ,d foÙkh; ysunsu gSA bl ysunsu ds dkj.k Vªk;y cSysal çHkkfor gksrk 

gSA lkexzh çkfIr ysunsu ijh{k.k larqyu dks çHkkfor ugha djrk gSA bl ysunsu esa lkexzh 

çkfIr ysunsu ds lkFk ,d fyafdax gksxk vkSj çkIr lkexzh ds lHkh fooj.k [kjhn pkyku esa 

Lopkfyr :i ls d‚ih fd, tk,axsA pwafd lkexzh jlhn ysunsu esa LV‚d c<+k;k tkrk gS] 

blfy, [kjhn pkyku dh fjd‚fMaZx ds ckn bls fQj ls ugha c<+k;k tk,xkA 

 foØsrk dks Hkqxrku & Hkqxrku igys ls fjd‚MZ fd, x, [kjhn pkyku ds vk/kkj ij foØsrk dks 

fd;k tk,xkA Hkqxrku ysunsu esa [kjhn pkyku ds lkFk ,d fyafdax gksxkA 

 

Answer: 

(b) daI;wVj vk/kkfjr lwpuk ç.kkyh dh dqN egRoiw.kZ fo'ks"krk,a bl çdkj gSa% 

 lHkh ç.kkfy;ka iwoZ fu/kkZfjr mís';ksa ds fy, dke djrh gSa vkSj ç.kkyh dks mlh ds vuqlkj 

fMtkbu vkSj fodflr fd;k tkrk gSA 

 lkekU; rkSj ij] ,d ç.kkyh esa dbZ ijLij vkSj vU;ksU;kfJr miç.kkfy;k¡ ;k ?kVd gksrs gSaA 

vyxko esa dksbZ lcflLVe dk;Z ugha dj ldrk( ;g vius buiqV ds fy, vU; lcflLVe ij 

fuHkZj djrk gSA 

 ;fn flLVe dk ,d lcflLVe ;k ?kVd foQy gks tkrk gS( T;knkrj ekeyksa esa] iwjh ç.kkyh 

dke ugha djrh gSA gkyk¡fd] ;g mira=ksa ds ijLij laca/k dSls gSa^ ij fuHkZj djrk gSA 

 ftl rjg ls ,d lcflLVe nwljs lcflLVe ds lkFk dke djrk gS mls baVjsD'ku dgk tkrk 

gSA flLVe ds y{; dks çkIr djus ds fy, fofHkUu miç.kkfy;ka ,d&nwljs ls laidZ djrh gSaA 

(1 M for 

any 5 

point) 

(1 M for 

any 4 

point) 
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 ubZ ç.kkyh ds dsaæh; y{; dks çkIr djus ds fy, O;fäxr lcflLVe }kjk fd;k x;k dk;Z 

,dh—r gSA O;fäxr mira= dk y{; iwjh ç.kkyh ds y{; dh rqyuk esa de çkFkfedrk dk 

gSA 

 

Answer 5: 

(a) ,d v‚ijsfVax flLVe (OS) daI;wVj çksxzke dk ,d lsV gS tks daI;wVj gkMZos;j lalk/kuksa dk çca/ku 

djrk gS vkSj daI;wVj ,fIyds'ku çksxzke ds lkFk ,d baVjQsl ds :i esa dk;Z djrk gSA v‚ijsfVax 

flLVe daI;wVj flLVe esa flLVe l‚¶Vos;j dk ,d egRoiw.kZ ?kVd gSA vuqç;ksx dk;ZØeksa dks 

vkerkSj ij dk;Z djus ds fy, ,d v‚ijsfVax flLVe dh vko';drk gksrh gS tks mi;ksxdrkZvksa dks 

vius dk;ZØeksa dks fu"ikfnr djus ds fy, ,d lqfo/kktud okrkoj.k çnku djrk gSA v‚ijsfVax 

flLVe okys daI;wVj gkMZos;j dks bl çdkj ,d foLrkfjr e'khu ds :i esa ns[kk tk ldrk gS] tks 

vf/kd 'kfä'kkyh vkSj mi;ksx esa vklku gSA vktdy mi;ksx fd, tkus okys dqN çeq[k v‚ijsfVax 

flLVe foaMkst 7] foaMkst 8] fyuDl] ;wfuDl] vkfn gSaA 

 lHkh daI;wfVax fMokbl ,d v‚ijsfVax flLVe pykrs gSaA O;fäxr daI;wVjksa ds fy,] lcls yksdfç; 

v‚ijsfVax flLVe ekbØksl‚¶V ds foaMkst] ,Iiy ds vks,l ,Dl vkSj fyuDl ds fofHkUu laLdj.k gSaA 

LekVZ Qksu vkSj VScysV v‚ijsfVax flLVe ds lkFk&lkFk Apple ds IOS xwxy ,ujkW;M ekbØksl‚¶V ds 

foaMkst Qksu OS vkSj eks'ku ds CySdcsjh OS esa fjlpZ pykrs gSaA 

 v‚ijsfVax flLVe }kjk dbZ rjg dh xfrfof/k;ksa dks vatke fn;k tkrk gS ftlesa 'kkfey gSa% 

 gkMZos;j dk;Z djuk% dk;Z djus ds fy, çksxzke dks dhcksMZ ls buiqV çkIr djuk pkfg,] fMLd 

ls MsVk iquiZzkIr djuk pkfg, vkSj e‚fuVj ij vkmViqV çnf'kZr djuk pkfg,A v‚ijsfVax 

flLVe }kjk ;g lc gkfly djus dh lqfo/kk gSA v‚ijsfVax flLVe ,fIyds'ku çksxzke vkSj 

gkMZos;j ds chp e/;LFk ds :i esa dk;Z djrk gSA 

 ;wtj baVjQsl% mi;ksxdrkZ baVjQsl çnku djus ds fy, fdlh Hkh v‚ijsfVax flLVe dk ,d 

egRoiw.kZ dk;Z gSA ;fn ge djus ;ksX; fnuksa dks ;kn djrs gSa] rks blds ikl ,d dekaM 

vk/kkfjr ;wtj baVjQsl (UI) Fkk] ;kuh fdlh Hkh dekaM dks fu"ikfnr djus ds fy, daI;wVj 

dks VsDLV dekaM fn, x, FksA ysfdu vkt ge xzkfQd ;wtj baVjQsl (GUI) ds fy, vf/kd 

mi;ksx fd, tkrs gSa tks foaMkst ds ekeys esa vkbdu vkSj esuw dk mi;ksx djrk gSA blfy,] 

ge vius flLVe ds lkFk dSls baVjQsl djrs gSa] v‚ijsfVax flLVe }kjk çnku fd;k tk,xkA 

 gkMZos;j Lora=rk% çR;sd daI;wVj esa gkMZos;j ds vyx&vyx fofunsZ'k vkSj foU;kl gks ldrs 

gSaA ;fn ,fIyds'ku Msoyij dks çR;sd d‚fUQxjs'ku ds fy, dksM dks fQj ls fy[kuk 

gksxk@rks og ,d cM+h eqlhcr esa gksxkA lkSHkkX; ls] gekjs ikl v‚ijsfVax flLVe gS] tks 

,fIyds'ku çksxzke baVjQsl (API) çnku djrk gS] ftldk mi;ksx ,fIyds'ku MsoyilZ }kjk 

,fIyds'ku l‚¶Vos;j cukus ds fy, fd;k tk ldrk gS] bl çdkj vks,l vkSj gkMZos;j ds 

vkarfjd dkedkt dks le>us dh vko';drk dks de djrk gSA bl çdkj] OS gesa gkMZos;j 

Lora=rk nsrk gSA 

 eseksjh çca/ku% v‚ijsfVax flLVe dh eseksjh çca/ku fo'ks"krk,a ;g fu;af=r djus dh vuqefr nsrh 

gSa fd eseksjh dSls ,Dlsl dh tk, vkSj miyC/k eseksjh vkSj LVksjst dks vf/kdre fd;k tk,A 

v‚ijsfVax flLVe jSe dh dk;kZRed eseksjh {kerk dks iwjd djus ds fy, gkMZ fMLd ds ,d 

{ks= dks uDdk'kh djds opqZvy eseksjh Hkh çnku djrk gSA bl rjg] ;g ,d opqZvy jSe 

cukdj eseksjh dks c<+krk gSA 

 VkLd çca/ku% v‚ijsfVax flLVe dh VkLd eSustesaV lqfo/kk lalk/kuksa dk b"Vre mi;ksx djus 

ds fy, lalk/kuksa dks vkoafVr djus esa enn djrh gSA ;g ,d mi;ksxdrkZ dks ,d le; esa 

,d ls vf/kd ,fIyds'ku ds lkFk dke djus dh lqfo/kk çnku djrk gS ;kuh eYVhVkfLdax 

vkSj ,d ls vf/kd mi;ksxdrkZ dks flLVe ;kuh Vkbe 'ks;fjax dk mi;ksx djus dh vuqefr 

nsrk gSA 

{1 M} 

(1 M for 

any 5 

point) 

{1 M} 
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 usVofdaZx {kerk% v‚ijsfVax flLVe daI;wVj usVodZ dks tksM+us esa enn djus ds fy, lqfo/kkvksa 

vkSj {kerkvksa ds lkFk flLVe çnku dj ldrs gSaA fyuDl vkSj foaMkst 8 dh rjg gesa baVjusV 

ls tqM+us dh ,d mR—"V {kerk çnku djrs gSaA 

 rkfdZd igqap lqj{kk% mi;ksxdrkZ vkbZMh vkSj ikloMZ dk mi;ksx djds igpku vkSj 

çek.khdj.k ds fy, ,d çfØ;k LFkkfir djds v‚ijs'ku flLVe rkfdZd lqj{kk çnku djrk gSA 

;g mi;ksxdrkZ igqap dks y‚x bu dj ldrk gS ftlls lqj{kk fu;a=.k çnku fd;k tk ldrk 

gSA 

 Qkby çca/ku% v‚ijsfVax flLVe bl ckr ij utj j[krk gS fd çR;sd Qkby dgk¡ laxzghr gS 

vkSj bls dkSu ,Dlsl dj ldrk gS] ftlds vk/kkj ij ;g Qkby f'kdk;r çnku djrk gSA 

 

Answer:  

(b) O;kikj tksf[ke ds çdkj 

 O;olk;ksa dks lHkh çdkj ds tksf[keksa dk lkeuk djuk iM+rk gS tks equkQs ds xaHkhj uqdlku ls ysdj 

cSad ds VwVus rd ds gSa vkSj uhps ppkZ dh xbZ gS% 

 lkefjd 

 tksf[ke tks fdlh laxBu dks mlds mís';ksa dks iwjk djus ls jksd nsxk ¼mlds y{;ksa dks iwjk 

djuk½A 

 foÙkh; 

 tksf[ke ftlds ifj.kkeLo:i laxBu ij udkjkRed foÙkh; çHkko iM+ ldrk gS ¼laifÙk dh 

cckZnh ;k gkfu½A 

 fu;ked ¼vuqikyu½ 

 tksf[ke tks dkuwuksa vkSj fofu;eksa dk vuqikyu u djus ds dkj.k fdlh fu;ked ,tsalh ls 

tqekZuk vkSj naM ds fy, laxBu dks mtkxj dj ldrk gSA 

 çfr"Bk 

  tksf[ke tks laxBu dks udkjkRed çpkj ds fy, mtkxj dj ldrk gSA 

 vkijs'kuy 

 tksf[ke tks laxBu dks lcls çHkkoh vkSj dq'ky rjhds ls lapkyu djus ls jksd ldrk gS ;k 

vU; dk;ksaZ ds fy, fo?kVudkjh gks ldrk gSA 

 

Answer 6: 

(a) cSafdax m|ksx turk ds iSls ls fuiVus esa 'kkfey gS vkSj bl çdkj] cSafdax O;olk; ls mRiUu gksus okys 

tksf[ke dks de djrs gq,] lkSns dh utnhdh fuxjkuh lqfuf'pr djus ds fy, mfpr tk¡p vkSj larqyu 

dh ek¡x djrk gSA bu varfuZfgr fo'ks"krkvksa ds lkFk ,d lhch,l cuk;k x;k gSA fiNys dqN o"kksaZ esa] 

cSadksa us bu çeq[k çkS|ksfxdh igyksa dks ykxw fd;k gS vkSj ubZ vR;k/kqfud vkSj uohu cSafdax lsokvksa dh 

rSukrh dh gSA dk;kZfUor egRoiw.kZ ifj;kstukvksa esa ls ,d gS dsaæh—r MsVkcsl vkSj dksj vkSj lac) 

vuqç;ksxksa vkSj lsokvksa ds fy, dsaæh—r vuqç;ksx okrkoj.k ftls yksdfç; :i ls lhch,l ds :i esa 

tkuk tkrk gSA vf/kdka'k O;kolkf;d cSadksa esa lhch,l dk fMtkbu vkSj dk;kZUo;u iwjk gks pqdk gSA 

 dksj cSafdax ds fofHkUu ?kVd@fo'ks"krk,a bl çdkj gSa% 

 u, [kkrs [kksyuk vkSj xzkgd v‚u&cksMZ djukA 

 ithdraw tek vkSj fudklh dk çca/kuA 

 nh{kk ls fjiksfVaZx rd ysunsu çca/kuA 

 C;kt x.kuk vkSj çca/kuA 

 Hkqxrku çlaLdj.k ¼udn] psd@tukns'k] ,ubZ,QVh] vkjVhth,l] vkbZ,eih,l vkfn½A 

 _.k laforj.k vkSj çca/kuA 

 udn tek vkSj fudklh dh çfØ;kA 

 çlaLdj.k Hkqxrku vkSj tkapA 

 çlaLdj.k vkSj _.k dh lsokA 

{1 M} 

(1 M for 

any 4 

point) 

(1/2 M 

for any 

10 point) 



MITTAL COMMERCE CLASSES  CA INTERMEDIATE – MOCK TEST 

7 | P a g e  
 

 ys[kk çca/kuA 

 C;kt dks d‚fUQxj djuk vkSj x.kuk djukA 

 xzkgd laca/k çca/ku ¼lhvkj,e½ xfrfof/k;k¡A 

 U;wure cSysal] C;kt njksa] fudklh dh vuqefr] lhek vkSj brus ij ds fy, ekinaM fu/kkZfjr 

djukA 

 cSad ds lHkh ysu&nsu ds fy, fjd‚MZ cuk, j[kukA 

 'kk[kk fuEufyf[kr çeq[k dk;ksaZ rd gh lhfer gS% 

 l‚¶Vos;j esa buiqV ds fy, vko';d MsVk dSIpj djus okys eSuqvy nLrkost cukuk 

 vkarfjd çkf/kdj.k 

 'kq#vkr&fnu ¼chvksMh½ lapkyu 'kq: djuk 

 ,aM&v‚Q&Ms ¼bZvksMh½ lapkyu 

 fu;a=.k vkSj =qfV lq/kkj ds fy, leh{kk fjiksVZA 

 

Answer: 

(b) Hkkjr esa bZ&d‚elZ ds –f"Vdks.k ls] vkbZVh vf/kfu;e] 2000 vkSj blds çko/kkuksa esa dbZ ldkjkRed 

igyw gSa tks fd ykxw gSa% 

 bZ&O;olk;ksa ds fy, fufgrkFkZ ;g gS fd bZesy vc Hkkjr esa lapkj dk ,d oS/k vkSj dkuwuh :i 

gS ftls nks"kiw.kZ :i ls mRikfnr vkSj vuqeksfnr fd;k tk ldrk gSA 

 daifu;k¡ }kjk çnku dh xbZ dkuwuh volajpuk dk mi;ksx djds bysDVª‚fud okf.kT; ys tk 

ldsaxhA 

 fMftVy gLrk{kjksa dks dkuwu esa oS/krk vkSj eatwjh nh xbZ gSA 

 vf/kfu;e fMftVy gLrk{kj çek.k i= tkjh djus ds fy, çekf.kr çkf/kdj.k gksus ds O;olk; 

esa d‚iksZjsV daifu;ksa ds ços'k ds fy, njokts [kksyrh gSA 

 ;g vf/kfu;e ljdkj dks osc ij vf/klwpuk tkjh djus dh vuqefr nsrk gS ftlls bZ&xousaZl 

dks c<+kok feyrk gSA 

 vf/kfu;e daifu;ksa dks fdlh Hkh dk;kZy;] çkf/kdj.k] fudk; ;k ,tsalh ds ikl fdlh Hkh :i] 

vkosnu ;k fdlh vU; nLrkost dks ntZ djus esa l{ke cukrk gS] tks fd mi;qä ljdkj }kjk 

bysDVª‚fud :i esa mi;qä ljdkj }kjk LokfeRo ;k fu;af=r fd;k tk ldrk gSA 

 vkbZVh vf/kfu;e lqj{kk ds egRoiw.kZ eqíksa dks Hkh lacksf/kr djrk gS] tks bysDVª‚fud ysunsu dh 

lQyrk ds fy, egRoiw.kZ gSaA 

 vf/kfu;e us lqjf{kr fMftVy gLrk{kjksa dh vo/kkj.kk dks ,d dkuwuh ifjHkk"kk nh gS ftls ckn 

esa ljdkj }kjk fu/kkZfjr lqj{kk çfØ;k dh ,d ç.kkyh ds ek/;e ls ikfjr fd;k tkuk 

vko';d FkkA 

 vkbZVh ,DV] 2000 ds rgr] vc d‚jiksjsV~l ds fy, ;g laHko gksxk fd vxj dksbZ muds daI;wVj 

flLVe ;k usVodZ esa gtkZuk yxkrk gS vkSj MsVk dks uqdlku igqapkrk gS ;k mls d‚ih djrk gSA 

vf/kfu;e }kjk çnku fd;k x;k mik; ekSfæd {kfr ds :i esa gS] 1 djksM+ #i;s ls vf/kd ughaA 

 

 

 

 

 

 

 

(1 M for 

any 4 

point) 
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{1 M Each} 

{2 M} 

{1 M} 

{2 M} 

{2 M} 

SECTION – B : STRATEGIC MANAGEMENT 

Q. No. 7 & 8 is Compulsory, 

Answer any three questions from the remaining four questions 

 

Answer 7: 

1. Ans. b 

2. Ans. d 

3. Ans. b 

4. Ans. a 

5. Ans. d 

6. Ans. c 

7. Ans. a 

8. Ans. b 

9. Ans. b 

10. Ans. d 

11. Ans. b 

12. Ans. a 

13. Ans. b 

14. Ans. b 

15. Ans. a 
 

Answer 8: 

;eh QwM vius –f"Vdks.k esa lfØ; gSaA nwljh vksj VsLVh QwM fj,fDVo gSA lfØ; j.kuhfr ;kstuk ds }kjk cukbZ 

xbZ gS tcfd çfrfØ;k'khy j.kuhfr cnyrh ifjfLFkfr;ksa ds fy, vuqdwyh çfrfØ;k gSA  

daiuh dh j.kuhfr vkerkSj ij çca/kdksa dh vksj ls lfØ; fØ;kvksa rFkk izfrdwy fØ;kvksa dk feJ.k gksrh gS] 

rkfd daiuh dh cktkj fLFkfr vkSj vçR;kf'kr ?kVukvksa vkSj rktk cktkj fLFkfr;ksa ds fy, foÙkh; çn'kZu laca/kh 

çfrfØ;kvksa esa lq/kkj gks ldsA 

;fn laxBukRed lalk/ku vuqefr nsrs gSa] rks çfrfØ;k'khy gksus ds ctk; lfØ; gksuk csgrj gSA u, mRiknksa dks 

is'k djus tSls igyqvksa esa lfØ; gksuk vkidks xzkgdksa ds eu esa ykHk nsxkA 

,d gh le; esa] ,d j.kuhfr dk elkSnk rS;kj djus esa ,d lfØ;@bfPNr j.kuhfr dks ,d lkFk tksM+uk vkSj 

fQj igys ,d VqdM+s dks viukuk vkSj fQj daiuh dh fLFkfr esa cnyko ;k csgrj fodYi ds vklikl dh 

ifjfLFkfr;ka 'kkfey gksrh gSaA bl igyw dks ;Eeh QwM~l }kjk iwjk fd;k tk ldrk gSA 

 

Answer 9: 

(a) mRikn thou pØ% j.kuhfrd pquko esa vU; egRoiw.kZ vo/kkj.kk ^mRikn thou pØ* (PLC) gSA 

j.kuhfrd p;u dks funsZf’kr djus esa ;g mi;ksxh vo/kkj.kk gSA ewyr% mRikn thou pØ ,d ,sls 

vkdkj dh oØ gS tks ,d mRikn ds pkj lQyre pj.kksa ¼/kheh fcØh o`f)½ o`f) ¼rhoz cktkj Lohd`fr½] 

ifjiDork ¼o`gn nj esa deh½ vkSj ¼uhps dk rhoz cgko½ ds fcØh ds laca/k dks le; ds vk/kkj ij 

iznf’kZr djrk gSA ;fn O;olk;ksa dks mRiknksa dk LFkkukiUu ekuk tkrk gS rks mRikn thou pØ Hkh mlh 

izdkj ls dk;Z dj ldrk gSA 

 PLC dh izFke voLFkk mRikn dk izLrqrhdj.k gS ftlesa Li/kkZ izk;% ux.; gksrh gS] ewY; vis{kkd`r Åaps 

,oa cktkj lhfer gksrk gSA foØ; esa o``f) dh nj /kheh gksrh gS D;ksafd xzkgdksa esa mRikn ds Kku dk 

vHkko gksrk gSA 

 PLC dh foÙkh; voLFkk fodkl dh fLFkfr gksrh gSA bl pj.k esa Hkkx esa rhoz o`f) gksrh gSa] ewY; fxjrs 

gS] izfr;ksfxrk xgu gksrh gS vkSj cktkj dk fodkl gksrk gSA xzkgdksa dks mRikn dk Kku gksrk gS vr% 

os Ø; esa :fp fn[kkrsa gSA 

 PLC dh r`rh; voLFkk ifjiDork dh gksrh gS ftlesa Li/kkZ dBksj gks tkrh gS vkSj cktkj fLFkj gks 

tkrk gSA ykHk de gksus yxrs gS D;ksafd Li/kkZ xgu gks pqdh gksrh gSA bl fLFkfr esa laxBu fLFkjrk dks 

cuk;s j[kus dks dk;Z dj ldrk gSA 
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{1 M} 

{11/2 M} 

{11/2 M} 

{3 M} 

{1 M} 

 PLC dh fxjkoV dh voLFkk esa ykHk ,oa foØ; rhozrk ls fxjrs gSa D;ksfd dqN mRiknksa us fo|eku 

mRiknksa dk LFkku xzg.k dj fy;k gksrk gSA vr% cktkj esa fofo/khdj.k vFkok NaVuh }kjk cus jgus ds 

fy;s j.kuhfr;ksa ds la;kstu dks ykxw fd;k tk ldrk gSA 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 mRikn thou pØ dk lcls cM+k ykHk ;g gS fd bldk iz;ksx mRikn ds iksVZQksfy;ksa ¼vFkok O;olk;½ 

ds funku ds fy, fd;k tk ldrk gS ftlls fd ml pj.k dks LFkkfir fd;k tk lds ftlesa izR;sd 

fo|eku gSA fo’ks"kr% ml O;olk; ij vf/kd /;ku fn;k tkrk gS tks fxjrs gq, pj.k esa gksA funku ij 

fuHkZj djrs gq, mi;qDr j.kuhfr dk pquko fd;k tk ldrk gSA mnkgj.k ds fy,] izkjafHkd nkSj vFkok 

o`f) ds pj.k esa [kM+s O;olk; ds fy, foLrkjhdj.k ,d laHkkO; fodYi gSA ifjiDo O;olk; ds jksdM+ 

lzksr dks vU; O;olk; ds fofu;ksx ds fy, iz;ksx dj ldrs gS ftlsa lalk/kuksa dh vko’;drk gSA 

fxjrs gq, O;olk; ds fy, j.kuhfr ds fefJr :i( tSls&p;ukRed dVkbZ] NaVuh bR;kfn dks viuk;k 

tk ldrk gSA bl izdkj ,d O;olk; dk ,d larqfyr foHkkx dk fuekZ.k mRikn thou pØ vo/kkj.kk 

ij vk/kkfjr j.kuhfr dk vH;kl djds fd;k tk ldrk gSA 

 

Answer: 

(b) BCG eSfVªDl fof/k dk iz;ksx djrs gq,] dksbZ dEiuh vius fofHkUu O;olk;ksa dks] f}&vk;keh fodkl 

Hkkx eSfVªDl ds vuqlkj oxhZd`r djrh gSA bl eSfVªDl esa yEcor~ js[kk ij cktkj fodkl nj j[kh 

tkrh gS] tks cktkj vkd"kZ.k dk ekiu djrh gS] tcfd {kSfrt js[kk ij izklafxd cktkj Hkkx izdV 

fd;k tkrk gSa] tks dEiuh dh cktkj esa 'kfDr dks iznf’kZr djrk gSA cktkj Hkkx ,oa m|ksx fodkl nj 

lEcU/kh lw;kZ fy- ds laedksa dks iznf’kZr djus ds mijkUr BCG eSfVªDl dk vxzkafdr :i gksxk 

izklafxd cktkj Hkkx 

mPp    fuEu 

 

mRikn A dh loksZre fLFkfr gS D;ksafd bldk lEcfU/kr cktkj Hkkx ,oa m|ksx fodkl nksuksa mPp gSaA 

nwljh vksj mRikn B dk lEcfU/kr cktkj Hkkx de gS ijUrq m|ksx ds fodkl dh nj mPp gSaA mRikn 

C dk lEcfU/kr cktkj Hkkx mPp gS ijUrq m|ksx dh fodkl nj udkjkRed gSA dEiuh dks viuh 

mRikn A  mRikn B  

¼80  cktkj Hkkx  

15  fodkl nj½ 

¼40  cktkj Hkkx  

10  fodkl nj½ 

LVklZ iz’uokpd 

mRikn C mRikn D 

¼60  cktkj Hkkx & 

20  fodkl nj½ 

¼05  cktkj Hkkx & 

10  fodkl nj½ 

^nq/kk: xk;* ^MkWXl* 

fuEu 

mPp 

c
kt

kj
 
fo
d
kl

 
n
j
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(1 M for 

any 5 

point) 

{1 M} 

{1 M} 

orZeku fLFkfr dk ykHk ysuk pkfg, tks vkxs cgqr le; rd tkjh ugha jgsxhA mRikn D lcls fud`"V 

Js.kh esa gS D;ksafd bldk cktkj Hkkx de gS lkFk esa m|ksx ds fodkl dh udkjkRed nj gSA  

 

Answer 10: 

(a) (i) mn~ns’;ksa dks laxBu dk vius ifjos’k ls lEcU/kksa dks ifjHkkf"kr djuk pkfg,A 

 (ii) fe’ku vkSj iz;kstu dh izkfIr esa os lgk;d gksus pkfg,A 

 (iii) j.kuhfrd fu.kZ;u fy;s vk/kkj izLrqr djuk pkfg,A 

 (iv) mn~ns’;ksa dks dk;Z çn'kZu ds ewY;kadu ds fy, ekud çnku djus pkfg,A 

 (v) mn~ns’; vklkuh ls le> esa vkus pkfg,A 

 (vi)  mn~ns’;ksa dks Bksl vkSj fof’k"V gksuk pkfg,A 

 (vii) mn~ns’; ,d le; lhek ls lec) gksaA 

 (viii) mn~ns’;ksa ukius ;ksX; vkSj fu;U=.kh; gksus pkfg,A 

 (ix) mn~ns’; pqukSrhiw.kZ gksus pkfg,A 

(x)  fofHkUu mn~ns’; ,d&nwljs ds lkFk lg&lEcU/kh gksus pkfg,A 

(xi) mn~ns’; laxBukRed lalk/kuks vkSj ckgjh okrkoj.k dh ck/kkvksa ds Hkhrj fu/kkZfjr fd;k tkuk 

pkfg,A 

 

Answer: 

(b) c<+rh çfrLi/kkZ] O;kolkf;d pØksa ,oa vkfFkZd papyrkvksa us ,slk ifjos’k l`ftr dj fn;k gS fd dksbZ 

Hkh O;olk; viuh thoUrrk dks Lohd`r ugha eku ldrk gSA VuZ vjkm.M j.kuhfr ,d mPp yf{kr 

iz;kl gS fd fdlh laxBu dks ykHknk;drk ij okil ykdj i;kZIr ldkjkRed jksdM+ izokg l`ftr dj 

ldsA ,sls laxBu] mUgsa ,slh j.kuhfr visf{kr gSA VuZ vjkm.M j.kuhfr dk iz;ksx rc fd;k tkrk gSa] 

tc nqcZyrk,¡ ,oa pqukSfr;k¡] nksuksa us laxBu ds LokLF; dks bruk izfrdwy izHkkfor fd;k gS fd mldk 

ewy vfLrRo gh [krjs esa iM+ x;k gSA tc laxBu vkarfjd ,oa ckã nksuksa izdkj ds nckoksa ls ihfM+r gks 

vkSj gkykr brus [kjkc gks pqds gksa fd mls ,slh dksbZ iw.kZr% uohu] uodj.k ,oa fHké mipkj vko’;d 

izrhr gksrk gSA laxBu dk izFke mís’; thfor jguk gS vkSj fQj cktkj esa c<+uk gS] VuZ vjkm.M 

j.kuhfr dk iz;ksx rc fd;k tkrk gS] tc laxBu dk thou gh 'kkspuh; gksA ,d ckj j.kuhfr ds 

lQy jgus ij laxBu viuk Qksdl fodkl ij vk/kkfjr dj ldrk gSA 

 VuZ vjkm.M j.kuhfr gsrq mi;qä fLFkfr;k¡ (Conditions for turnaround strategies): tc QeZ 

dh cktkj ij idM+ NwV jgha gksa] vkarfjd ,oa ckã dkj.kksa ls ykHk ?kV jgs gksa vkSj mls thfor jguk 

gks og Hkh izfrLi/kkZRed ifjo’k esa] rc [krjs ds ladsrksa dks 'kh?kzkfr’kh?kz le>uk vko’;d gksxk vkSj 

rqjUr lq/kkjkRed mik; viukus gksaxsA bu fLFkfr;ksa esa vU; ckrksa ds lkFk] jksdM+ izokg leL;k,¡] fxjrk 

ykHk ekftZu] mPp deZpkfj;ksa dk vkorZ] cktkj ek¡x esa fxjkoV] deZpkfj;ksa dk fxjrk eukscy] vkfFkZd 

eanh dh fLFkfr;k¡] dqizcU/k] dPps eky dh iwfrZ esa leL;k,¡ vkfn] gks ldrh gSA 

 VuZ vjkm.M j.kuhfr ds fy, dk;Z ;kstuk (Action plan for turnaround strategy) 
 izFke pj.k&pkyw leL;k dk ewY;kadu (Stage One - Assessment of current problems): izFke pj.k gS 

fd fo|eku leL;kvksa dk ewY;kadu djsa] mls gkfu dh xgurk ,oa foLrkj dk fu/kkZj.k djsa fd mlus 

dgk¡ rd izHkkfor fd;k gSA ,d ckj leL;k fpfàr djus ds mijkUr lalk/kuksa dks ml vkSj izokfgr 

djuk pkfg, n{krk lq/kkj ds fy, vkSj fdlh QkSjh leL;k ds fy, vko’;d gksA 

 f}rh; pj.k&fLFkfr ds fo’ys"k.k i’pkr j.kuhfrd ;kstuk dk fodkl (Stage Two-Analyze the 
situation and develop a stragic plan):  fdlh cM+s ifjorZu ls iwoZ] O;olk; ds thfor jgus dh 

lEHkkouk ij fopkj djsaA mi;qä j.kuhfr dks fpfàr djds ,d izkFkfed fØ;kRed ;kstuk dk fodkl 

djsaA blds fy,] ykHkdkjd ewy O;olk; dk ewY;kadu djds] ladVdkyhu foÙk O;oLFkk djsa vkSj 

laxBukRed lalk/kuksa dks miyC/k djk,A izfrLi/kkZRed {ks= esa 'kfä;ksa ,oa nqcZyrkvksa dk fo’ys"k.k djsaA 

,d ckj eq[; leL;k ,oa voljksa dks <¡w<us ds i’pkr] Li"V y{; ,oa foLr`r fØ;kRed dk;ksZ ds lkFk 

j.kuhfrd ;kstuk dh jpuk djsaA 
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 r`rh; pj.k&ladVdkyhu fØ;kRed ;kstuk dk fØ;kUo;u (Stage Three - Implementing and 
emergency action plan): ;fn laxBu 'kkspuh; fLFkfr esa gSa] vkxs uqdlku gksus ls jksdus ds fy, 

fØ;kRed ;kstuk fodflr djuh pkfg,] ftlls fd laxBu thfor jg ldsA bl ;kstuk esa ;FkkFkZ :i 

esa 'kkfey gksrs gS& ekuo lalk/ku] foÙkh; foi.ku ,oa ifjpkyu fØ;kUo;u] ftlesa _.kksa dh 

iqulZjpuk] dk;Z’khy iw¡th dh O;oLFkk] ykxrksa esa deh] ctfVax jhfr;ksa es lq/kkj mRiknu J`a[kyk dks 

NksVk djuk vkSj mPp lEHkkfor mRiknksa dks xfr’khy djus ds lkFk VuZvjkm.M j.kuhfr;ksa ds 

fØ;kUo;u ds fy, vko’;d dks"k dh O;oLFkk ds fy, ldkjkRed ifjpkyu jksdM+ izokg dks lqfuf’pr 

djuk Hkh vko’;d gksxkA 

 prqFkZ pj.k&O;olk; dh lajpuk (Stage Four - Restructuring the business): laxBu ds ewy O;olk; 

dh foÙkh; fLFkfr fo’ks"k egRoiw.kZ gSA ;fn ewy O;olk; dh viwj.kh; {kfr gks pqdh gSa] rc lEiw.kZ 

laxBu dk Hkfo"; va/kdkje; gSA jksdM+ iwokZuqekuksa dh rS;kjh] lEifr;ksa ,oa _.kksa dk fo’ys"k.k ykHk 

fLFkfr dh leh{kk vkSj laxBu dks rhoz xfr iznku djus ds fy, vU; izeq[k foÙkh; fØ;kvksa dk 

fo’ys"k.k vko’;d gSA VuZ vjkm.M ds nkSju] mRikn feJ.k dks ifjofrZr fd;k tk ldrk gSa] ftlds 

fy, laxBu dks dqN iquLFkkZiuk djuh gksxhA igys NksM+ fn, x, HkkSfrd mRiknksa ij rqjUr /;ku nsuk 

vko’;d gks tkrk gSA dqN mRiknuksa dks cUn Hkh fd;k tk ldrk gS( dqN cktkjksa ls Hkh okilh gks 

ldrh gS] ftlls laxBu gYdk gksdj uohu {ks=ksa esa vius mRikn izLrqr dj ldsA 

 ^leqfpr feJ.k( ,d vU; xq.k gS] tks laxBu dh izfrLi/kkZRed n{krk ds fy, vko’;d gSA deZpkfj;ksa 

esa fu"Bk ,oa l`tukRedrk ds fodkl dks izksRlkfgr djus ds fy, mi;qä iqjLdkj ;kstuk ykxw dh 

tk,A 

 iape pj.k&ekSfyd fLFkfr (Stage Five - Returning to normal): bl vfUre voLFkk esa ykHknk;drk 

fuos’k ij izR;k; ,oa vkfFkZd ewY; lEo/kZu ds fpà n`f"Vxkspj gksus pkfg,A j.kuhfrd iz;klksa dh 

la[;kvksa dks c<+kuk vko’;d gSA tSl&uohu mRiknksa dk izpyu] lq/kjh gqbZ xzkgd lsok,¡] vU; laxBuksa 

ls lg;ksx izkIr djuk] cktkj ek¡x esa o`f) vkfnA 

 

Answer 11: 

(a) foHksnhdj.k dh j.kuhfr ds ykHk (Advantages of Differentiation Strategy) 

 foHksnhdj.k dh j.kuhfr ykHknk;d cus jgus esa enn dj ldrh gS% çfr}af}rk] u, ços'kdksa] 

vkiwfrZdrkZvksa dh 'kfDr] fodYi mRikn vkSj [kjhnkjksa 'kfäA 

1. çfr}af}rk & czkaM oQknkjh çfr;ksfx;ksa ds f[kykQ lqj{kk ds :i esa dk;Z djrh gSA  

2. [kjhnkj & os dher ds fy, ckrphr ugha djrs gSa D;ksafd mUgsa fo'ks"k lqfo/kk,a feyrh gSa muds 

cktkj esa de fodYi Hkh gksrs gSaA 

3. vkiwfrZdrkZ & D;ksafd foHksnd çhfe;e ewY; dk izHkkj ysrs gSa os vkiwfrZ dh mPp ykxr dks 

izkIr dj ldrs gSa vkSj xzkgd dks vfrfjä Hkqxrku Hkh djus ds fy, rS;kj gSaA 

4. izos’kdrkZ & vfHkur lqfo/kk,a ,d eg¡xs izLrko gSA blfy, u, izos’kdksa dks vkerkSj ij bu 

fo’ks"krkvksa ls cpus dh vko’;drk gksrh gS D;ksafd muds fy, leku mRikn dks leku ewY; 

ij fo’ks"k lqfo/kk,a iznku djuk eqf’dy gksrk gSA 

5. fodYi & fodYi mRiknksa foHksfnr mRiknksa dks çfrLFkkfir ugha dj ldrs gS] tks fd mPp czkaM 

ewY; gS vkSj xzkgd oQknkjh dk vkuan ys ldsA 

 

Answer: 

(b) ,d laLFkk dh foÙkh; j.kuhfr;k¡ j.kuhfr fØ;kUo;u esa eq[; ekuh tkus okyh dqN foÙkh;@ys[kkadu 

vo/kkj.kkvksa ls lEcfU/kr gSA ;s gS% vko’;d iw¡th dh izkfIr@foÙk ds lzksr] vuqekfur foÙkh; 

fooj.kksa@ctVksa dks cukuk] foÙk dk izcU/ku@mi;ksx rFkk O;olk; ds ewY; dk ewY;kaduA 

 ,d O;kikj ds ewY; ds fu/kkZj.k ds fy, fofHkUu rjhdksa dks rhu eq[; i)fr;ksa esa lewfgr fd;k x;k 

gSA  

(i) dqy ewY; va’k/kkjdksa dh iw¡th (Net worth or stockholders’ equity): dqy ewY; ls vk’k; 

,d laLFkk dh dqy lEifr;k¡ vFkok esa ls dqy ckgjh nkf;Roksa ds ?kVko ls gSA 
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(ii) 'kq) ykHkksa ds /kkjdksa dks Hkfo"; ykHk (Future benefits to owners through net 

profits): ;s ykHk] ykHk dh jkf’k dh rqyuk esa dgh vf/kd ekus tkrs gSA ,d ijEijkxr 

lk/kkj.k fu;e gS fd O;kikj ds ewY; dh QeZ ds pkyw okf"kZd ykHkksa ds ik¡p xqus ds :i esa 

fu/kkZfjr djukA ,d ik¡p o"kZ vkSlr ykHk Lrj Hkh iz;ksx fd;k tk ldrk gSA 

(iii) cktkj ij vk/kkfjr O;kikj dk ewY; (Market-determined business worth): blesa rhu 

i)fr;k¡ lfEefyr gSaA igyh] QeZ dk ewY; lerqY; dEiuh ds foØ; ewY; ij vk/kkfjr gks 

ldrk gS nwljh i)fr dks ewY;&vk; vuqikr i)fr dgk tkrk gS tgk¡ QeZ ds lerk va’kksa ds 

cktkj ewY; dks okf"kZd vk; izfr va’k ls foHkkftr djus gq, QeZ dh iwoZ o"kksZ dh vkSlr 'kq) 

vk; ls xq.kk fd;k tkrk gSA rhljh i)fr dks vnÙk va’k i)fr dgk tk ldrk gS tgk¡ fdlh 

dks lk/kkj.k :i ls vnÙk va’kksa dh la[;k dks cktkj ewY; izfr va’k ls xq.kk fd;k tkrk gS 

rFkk izhfe;e tksM+k tkrk gSA 

 

Answer 12: 

(a) vPNs laaxBu dks cqjs ls i`Fkd djus okys xkspj rF; dks lkjka’k :i esa fuxe laLd`fr dgk tk ldrk 

gSA fuxe laLd`fr dk lanHkZ dEifu;ksa ds ewY;ksa] fo’oklksa] O;kolkf;d fl)kUrksa] ijEijkvksa] ifjpkyu 

dh fof/k;ksa vkSj vkUrfjd ifjos’kh; ls gSA izR;sd fuxe dh viuh laLd`fr gksrh gS tks mlds izcU/kdksa 

ij xgu izHkko NksM+rh gSA laLd`fr u dsoy izcU/kdksa ds vkpj.k dks gh izHkkfor djrh gS oju~ laxBu 

ds ifjos’k ,oa j.kuhfr ls lEcfU/kr] muds }kjk fy;s x;s fu.kZ; Hkh izHkkfor gSA 

 ^laLd`fr ,d 'kfDr gS tks nqcZy rHkh gks ldrh gS* bl dFku dh O;k[;k ds fy;s bls nks Hkkxksa esa 

foHkkftr fd;k tk ldrk gSA 

(i) 'kfDr ds :i esa laLd`fr (Culture as a Strength) & laLd`fr ds }kjk lEizs"k.k] fu.kZ;u] 

fu;a=.k lqfo/kktud gksrk gS vkSj lg;ksx ,oa izfrc)rk lqftr djrh gSA fdlh laxBu dh 

laLd`fr vf/kd 'kfDr’kkyh ,oa lE;d gks ldrh gS tc ;g viuk dk;Z Li"V ,oa fuf’pr 

fl)kUrksa ,oa ewY;ksa ds vuqlkj djrh gS] tksfd izcU/ku deZpkfj;ksa dks leizsf"kr djus esa i;kZIr 

le; yxkrk gS vkSj ,sls ewY;ksa dks lEiw.kZ laxBu esa vuqizkf.kr fd;k tkrk gSA 

(ii) nqcZyrk ds :i esa laLd`fr (Culture as a weakness) & laLd`fr ds }kjk fuckZ/k fØ;kUo;u 

esa vojks/k vk ldrk gS ;fn bls ifjorZu ds izfr f>>d@#dkoVsa vkrh gSA fdlh laxBu dh 

laLd`fr dks rHkh nqcZy dgk tk ldrk gS tc vusd milaLd`fr;k¡ fo|eku gksa] dqN ewY;ksa ,oa 

O;ogkjxr ekun.Mksa dk ikyu gksrk gSa] ijEijkvksa dk vuqikyu ughaA ,sls laxBuksa esa 

depkfj;ksa eas fu"kBk] izfrc)rk ,oa igpku dk Hkko ugha gksrk gSA 

 

Answer: 

(b) BRP ifjpkyu esa vlkekU; lq/kkj dh fopkj/kkjk gS ftlds vUrxZr fopkj.kh; O;kolkf;d izfØ;kvksa 

,oa lefFkZr O;kolkf;d iz.kkfy;ksa dh jhfMtkbfuax dh tkrh gSA blesa feuVksa ds vk/kkj ij izfØ;k dk 

v/;;u fd;k tkrk gS] tSls dk;Z D;ksa fd;k tkrk gSa] dkSu djrk gS] dgk¡ fd;k tkrk gS vkSj dc 

fd;k tkrk gSA BPR dk lUnHkZ izfØ;kvksa ,oa dk;Z izokg dh jhfMtkbu ls gS tks laxBu ds vUnj gksa 

vFkok laxBu ,oa ckã fudk;ksa ds e/; gksa tSls&iwfrdrkZ] forjd ,oa lsok iznkrkA 

 jhfMtkbfuax iz;klksa dk #>ku ewyr% vkewy&pwy gksrk gSA vU; 'kCnksa esa ;g lEiw.kZ fouk’k ds i’pkr~ 

O;kolkf;d izfØ;kvksa ds ckjs esa lexz :i ls iqufoZpkj gS] ftlesa fo|eku lajpuk ,oa iSVuZ dh dksbZ 

ck/kk ugh gksrh gSA  

 bldk mís’; izfØ;k fu"iknu esa le;] ykxr] mRiknu] xq.koÙkk ,oa xzkgdksa dks izR;qÙkj esa] Å¡ph Naykax 

yxkuk gSA 

 BPR dk laxBu esa fØ;kUo;u (Implementing BPR in Organizations)& BPR esa fuEukfdr pj.k 

gSa% 

1. mís’;ksa ,oa :ijs[kk dk fu/kkZj.k (Determining objective and framework) & jhfMtkbu 

izfØ;kvksa ls visf{kr vUr% ifj.kke mís’; gS tks laxBu ,oa O;olk; izkIr djuk pkgrk gSA 

blesa visf{kr Qksdl] funsZ’ku ,oa jhfMtkbu izfØ;k dh vfHkizsj.kk 'kkfey gSA 
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2. xzkgdksa dh igpku dj mudh vko’;drkvksa dk fu/kkZj.k (Identify customers and 

determine their needs) & fMtkbujksa dks xzkgdksa dks le>uk vko’;d gS & mudk 

izksQkby] vf/kxzg.k esa pj.k] mi;ksx ,oa mRiknksa lEcU/kh vf/kfu;e mís’; ;g gS fd 

O;kolkf;d izfØ;kvksa dk jhfMtkbu fd;k tk, ftlls xzkgdksa dks Li"Vr% ewY; lEo/kZu izkIr 

gks ldsA 

3. fo|eku izfØ;kvksa dk v/;;u (Study the existing processes) fo|eku izfØ;kvksa ls 

jhfMtkbu dk egRoiw.kZ vk/kkj izkIr gksrk gSA bldk mís’; yf{kr izfØ;k ds ^D;k* ,oa ^D;ksa( 

dks le>uk gSA rFkkfi] dqN dEifu;k¡ jhabthfu;fjax izfØ;k dks uohu ifjizs{; esa] fiNyh 

izfØ;kvksa dks egRo fn, fcuk djrh gSA 

4. jhfMtkbu izfØ;k ;kstuk dk fu:i.k (Formulate a redesign process plan) & iwoZorhZ 

pj.kksa esa izkIr lwpukvksa ds vk/kkj ij vkn’kZ fMtkbu izfØ;kvksa dk fu/kkZj.kA xzkgd dsfUnzr 

vo/kkj.kkvksa dks fpfUgr dj mudk fu:i.k djukA bl 'kkspuh; pj.k esa oSdfYid izfØ;kvksa 

ij fopkj djds vuqdwyre dk pquko fd;k tkrk gSA 

5. jhfMtkbu dk fØ;kUo;u (Implement the redesign) & uohu izfØ;kvksa dk fu:i.k 

muds fØ;kUo;u dh vis{kk ljy gSA jhfMtkbu izfØ;k dk fØ;kUo;u vkSj iwoZorhZ pj.kksa ls 

mikftZr Kku dk mi;ksx gh ukVdh; mitfC/k dh pkch gSA jhfMtkbulZ ,oa izcU/ku dk ;g 

la;qDr mÙkjnkf;Ro gS fd uohu izfØ;kvksa dks ifjpkfyr fd;k tk,A  
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