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(ALL CA INTERMEDIATE BATCHES) 
DATE: 16.01.2021                             MAXIMUM MARKS: 100             TIMING: 3¼ Hours 
 

EIS & SM 
 

 

SECTION – A : ENTERPRISE INFORMATION SYSTEMS AND MANAGEMENT 

Q. No. 1 & 2 is Compulsory, 

Answer any three questions from the remaining four questions 

 

Question 1:     

1.  xkft;kckn esa ,d lgdkjh lfefr us uks,Mk] mÙkj izns'k esa fLFkr nks 'kk[kkvksa ds lkFk ,chlh cSad 

uked ,d cSad [kksyus dk QSlyk fd;kA cSadksa dh 'kk[kkvksa dks ,d nwljs ls tksM+k tkuk izLrkfor gS 

vkSj lHkh izlaLdj.k vkSj ysunsu dks dsanzhd`r MsVkcsl ds lkFk dEI;wVjhd`r fd;k tk jgk gSA blds 

vykok] ekuoh; dk;Z ls cpus vkSj vR;k/kqfud rduhd ds lkFk vkxs c<+us ds fy;s] vkSj mlh le; 

“kk[kk ds Hkhrj dk;Z{kerk dks c<+kus ds fy;s( izR;sd 'kk[kk esa lHkh foHkkxksa ds Hkhrj lHkh daI;wVj 

iz.kkyh esa dusD”ku&mUeq[k usVodZ gksxkA cSad cSafdax {ks= ds laca/k esa Hkkjr esa izpfyr lHkh fu;eksa vkSj 

vuqikyu dk ikyu djus dk izLrko j[krk gSA 

Jh , dks ,d vkbZVh izeq[k ds :i esa fu;qDr fd;k tkrk gS tks izLrkfor iz.kkyh ds O;ogk;Zrk v/;;u 

dks iwjk djus vkSj lgdkjh lfefr ds 'kh"kZ izca/ku dks fjiksVZ izLrqr djsxkA fjiksVZ 'kh"kZ izca/ku dks lkSais 

tkus ds ckn] izca/ku }kjk fuEufyf[kr eqís mBk, tkrs gSa% 

  usVodZ esa dqN lkekU; lalk/kuksa ds fy;s Vdjko gks ldrk gSA 

  pwafd MsVk chpksa chp esa fLFkr gS] blfy, ;g vU; foHkkxksa }kjk xSj&izklafxd MsVk rd igqap 

dh laHkkouk iSnk dj ldrk gSA 

  ;fn dksbZ deZpkjh tkucw>dj fdlh Hkh 'kk[kk ds fdlh Hkh daI;wVj esa jgus okyh lwpuk dks 

u"V ;k cny nsrk gS] rks D;k gksxk\ 

  cSad dh nksuksa 'kk[kkvksa ds chp usVodZ lqj{kk laca/kh leL;k,¡A  

mijksDr ekeys ds vk/kkj ij] fuEufyf[kr iz'uksa ds mÙkj nsa% 

(i)  mijksDr ekeys ds nk;js esa] ftlds rgr vkbZVh vf/kfu;e] 2000 ds dkuwuh izko/kku( izca/ku 

,d deZpkjh dks nks"kh lkfcr dj ldrk gS ;fn og tkucw>dj 'kk[kk ds daI;wVj lalk/ku esa 

jgus okyh lwpuk dks u"V ;k cny nsrk gS\ 

(a)  /kkjk 43 

(b)  /kkjk 65 

(c)  /kkjk 66 E 

(d)  /kkjk 66 C 

(1 Mark) 

 

(ii)  vU; foHkkxksa esa xSj&izklafxd MsVk rd igqap dh laHkkouk ds tksf[ke dks nckus ds fy;s ,chlh 

cSad dh nksuksa 'kk[kkvksa esa fuEufyf[kr esa ls dkSu lk fu;a=.k ykxw fd;k tk,xk\ 

(a)  vPNh rjg ls izysf[kr fu;ekoyh ds lkFk mi;ksxdrkZvksa dks lwfpr izf”k{k.kA 

(b)  ifjorZu fu;a=.k izfØ;kvksa dks Li"V :i ls ifjHkkf"kr djuk vkSj lHkh dks muds ikl 

j[kukA 

(c)  cSd vi O;oLFkk dks cgqr etcwr djus dh vko”;drk gSA 

(d)  ,Dlsl vf/kdkjksa dks cgqr lko/kkuh ls ifjHkkf"kr djus dh vko”;drk gS vkSj dsoy 

^^vk/kkj ij tkuuk** vkSj ^^djus dh vko”;drk** ds vk/kkj ij fn;k tkuk pkfg,A 

(1 Mark) 

 

(iii)   chlh cSadksa dh osclkbV ds ek/;e ls baVjusV cSafdax dh lqfo/kk vius xzkgdksa dks vklkuh vkSj 

lqfo/kk iznku djrh gSA fuEufyf[kr esa ls dkSu baVjusV cSafdax dh lhek ugha gS\ 
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(a)  ,d xSj&rduhdh O;fDr ds fy;s eqf'dy 
(b)  MsVk pksjh dh tksf[ke 

(c)  fyf[kr fjdkWMZ dk j[kj[kko ugha fd;k tkuk pkfg, 
(d)  vR;f/kd O;; 

(1 Mark) 
 

(iv)  lgdkjh lfefr ds 'kh"kZ izca/ku us viuh nks 'kk[kkvksa ds chp usVodZ esa lkekU; lalk/kuksa ds 

caVokjs ls lacaf/kr ,d eqís ij viuh lksp trkbZA mijksDr lksp dk lanHkZ nsrs gq;s 'kCnkoyh 

dk p;u djsaA 

(a)  yphykiu 
(b)  fookn 
(c)  cSaMfoM~Fk 
(d)  :fVax 

(1 Mark) 

 
(v)  ,chlh cSad dh nksuksa 'kk[kkvksa esa fuf”pr tksf[ke ls lacaf/kr fu;a=.k mís”; ds :i esa lHkh 

fuf'pr ifjlaifÙk vf/kxzg.k ntZ fd, tk,axsA ;g fu;a=.k mís”; fdl Js.kh esa vkrk gS\ 

(a)  foU;kl lkekU; [kkrk cgh 

(b)  ysunsu vpy laifÙk 

(c)  ekLVj vpy laifÙk 

(d)  ysu&nsu lkekU; [kkrk cgh 

(1 Mark) 

2. ,llh,vkj,Q dk vFkZ gS-------- 

 (a) flLVe daVªksy vad{ks.k leh{kk Qkby 

 (b) flLVe daVªksy vad{ks.k fjiksVZ Qkby 

 (c) fleqys’ku daVªksy vad{ks.k leh{kk Qkby 

 (d) flLVe daVªksy vad{ks.k fjO;w izk:i 

(1 Mark) 

3. vkmViqV mRiUu djus ds fy, buiqV dk mi;ksx djus okyh ?kVukvksa dk vuqØe% 

a (a)   mRiknu 

 (b)   çfØ;k 

 (c)   ysu&nsu 

 (d)   lewgu  

(1 Mark) 

4. ;g lqfuf'pr djus ds fy, fd MsVk esa dksbZ xSj&vf/k—r la'kks/ku ugha fd;k tk ldrk gSA 

 (a) xksiuh;rk 

 (b) oQknkjh 

 (c) miyC/krk 

 (d) le;c)rk 

(1 Mark) 

5. bZlh,l ds fdl :i esa cM+h la[;k esa xzkgdksa ls /ku dk ,d ,dy fjlhoj gS\ 

 (a) bZlh,l ØsfMV 

 (b) bZlh,l MsfcV 

 (c) nksuksa (a) vkSj (b) 

 (d) u rks (a) vkSj u gh (b) 

(1 Mark) 
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6. ysunsu dk irk yxkuk ,d dEI;wVjh—r ç.kkyh gS ftls ________ dh enn ls fd;k tk ldrk gSA 

 (a)    v‚fMV gqd 

 (b)   ,dh—r ijh{k.k lqfo/kk 

 (c)   LuSi'k‚V 

 (d)   buesa ls dksbZ ugha 

(1 Mark) 

 
7. fuEu esa ls dkSu&lk xzhu dEI;wVj ds rgr loZJs"B vH;kl ugha gS\ 

 (a) bZ&osLV dks dsUnzh;] jkT; vkSj LFkkuh; fu;eksa ds vuqlkj fuiVkuk 

 (b) i;kZoj.k fo’ks"krkvksa ds vk/kkj ij MsLdVkWi dEI;wVj] uksVcqd vkSj ekWfuVlZ dh [kjhn 

 (c) fuf"Ø;rk dh foLrkfjr vof/k ds nkSjku lhih;w vkSj lHkh cká midj.kksa dks ikoj Mkmu djsA 

(d) fyfDoM fØLVy fMLIys ¼,ylhMh½ ekWfuVj dh rqyuk esa dSFkksM js V~;wc ¼lhvkjVh½ ekWfuVj dk 

mi;ksx djsaA 

(1 Mark) 

 
8. l‚¶Vos;j dk fgLlk tks MsVk dks çkslsl djrk gS vkSj fjiksVZ rS;kj djrk gS% 

 (a)  ÝaV ,aM 

 (b)  cSd ,aM 

 (c)  vkarfjd ç.kkyh 

 (d)  buesa ls dksbZ ugha  

(1 Mark) 

 
9. O;kid Lrj ds vk/kkj ij buesa ls dkSu lk tksf[ke dh fMxzh gS] tks ,d m|e vius y{;ksa dh [kkst esa 

Lohdkj djus dks rS;kj gS\ 

a (a)   tksf[ke cy 

 (b)   tksf[ke Hkw[k 

 (c)   tksf[ke lajsf[kr djsa 

 (d)   buesa ls dksbZ ugha  

(1 Mark) 

 
10. dkSu lk MsVkcsl e‚My MsVk vkSj mudh lajpukvksa] HkaMkj.k vkSj iquiZzkfIr lapkyu vkSj v[kaMrk dh 

ifjHkk"kk dh vuqefr nsrk gS ftls Vscy lajpuk esa O;ofLFkr fd;k tk ldrk gS\ 

 (a) Js.khc) MsVkcsl e‚My 

 (b) usVodZ MsVkcsl e‚My 

 (c) laca/kijd MsVkcsl e‚My 

 (d) v‚CtsDV vksfj,aVsM MsVkcsl e‚My 

(1 Mark) 

 
11. dkSu lk vkfVZfQf'k;y baVsfytsal dk mnkgj.k ugha gS\ 

 (a) ,lvkbZvkjvkbZ (SIRI) 

 (b) ,ysDlk (Alexa) 

 (c) lksfQ;k (Sophia) 

 (d) okWy&okVZ (Wall-wart) 

(1 Mark) 
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Question 2:  

,d laxBu esa] izHkkoh tksf[ke izca/ku esa mPp&Lrjh; tksf[ke vkSj muds fo”ys"k.k dh igpku “kkfey gSA lHkh 

tksf[ke izca/ku j.kuhfr;ksa ij ppkZ djsa ftuesa ls fdlh laxBu ds ofj"B izca/ku tksf[keksa ds fo”ys’k.k ds vk/kkj 

ij fdlh Hkh tksf[ke izca/ku j.kuhfr dks viukuk pqu ldrs gSaA 

(5 Marks) 

 

Question 3:  

(a) Jh , daiuh dk ,d iz.kkyh iz”kkld gS] ftls daiuh dh lwpuk iz.kkyh esa mi;ksx fd, tkus okyh 

ifjpkyu iz.kkyh ds laj{k.k dks lqfuf”pr djuk pkfg,A bl mís”; dks dSls izkIr fd;k tk ldrk gS\ 

(6 Marks) 

 

(b) MsVkcsl izca/ku iz.kkyh ¼Mhch,e,l½ fdlh Hkh m|e ds fy;s ,d lq;ofLFkr MsVkcsl cukus vkSj cuk, 

j[kus dh lqfo/kk iznku djrk gSA fdlh laxBu esa iz;qDr MsVkcsl izca/ku iz.kkyh ds fofHkUu ykHkksa dk 

o.kZu djsaA 

(4 Marks) 

 

Question 4:  

(a) tksf[keksa dks de djus ds fy;s cSad dh 'kk[kkvksa esa ykxw vkbZVh lek/kku esa vkarfjd fu;a=.kksa dks 

,dhd`r fd;k tkuk pkfg,a cSadksa esa vkarfjd fu;a=.k dk ladsr nsus okys dqN mnkgj.k crkb;sA 

(6 Marks) 

 

(b) euh ykWfUMªax dk mi;ksx vlkekftd rRoksa }kjk ^[kjkc* iSls dks ^lkQ* fn[kkus ds fy;s fd;k tkrk gS 

tks fdlh Hkh ns”k dh vFkZO;oLFkk dks izHkkfor djrk gSA euh ykWfUMªax dh izfØ;k esa 'kkfey fofHkUu 

pj.kksa ij ppkZ djsaA 

(4 Marks) 

 

Question 5:  

(a) vyx&vyx rjhdksa ij ppkZ djsa ftlesa MsVkcsl iz”kkld ¼Mhch,½ ys[kk lwpuk iz.kkyh ¼,vkbZ,l½ dks 

ykxw djus okys ,chlh m|e ds MsVk dks laxzfgr dj ldrk gSA 

(6 Marks) 

 

(b)  bZvkjih dk;kZUo;u eqf”dy dke gS D;ksafd laxBu tks bZvkjih dks ykxw djus dh izfØ;k esa gS] mls 

uohure rduhdh fodkl ds cjkcj j[kuk pkfg,a bZvkjih dks ykxw djrs le; izkS|ksfxdh ls tqM+s 

fofHkUu tksf[keksa dk o.kZu djsaA 

(4 Marks) 

 

Question 6:  

(a) Mhb,Q ,d dkj cSVjh fuekZ.k daiuh gS tks vius xzkgdksa dks vkWuykbu O;kikj iznku djus dk bjknk 

j[krh gSA fdlh Hkh bZ&dkWelZ ysunsu esa 'kkfey fofHkUu ?kVdksa dks la{ksi esa crk,aA 

(6 Marks) 

 

(b) ,chlh fo”ofo|ky; vius fofHkUu ikB~;Øeksa ds fy, vkWuykbu ijh{kk vk;ksftr djuk pkgrk gS] 

ftlds fy;s foØsrk ,DlokbZtsM dks ,d vuqca/k fn;k tkrk gSA foØsrk ,chlh fo”ofo|ky; ds 

mi;ksxdrkZvksa dks izlaLdj.k ikoj] eseksjh] LVksjst] vkSj usVodZ tSls daI;wfVax lalk/ku iznku djrk gS 

rkfd os vius vkWuykbu ,DlokbZtsM vkosnu dks vkWu&fMekaM pyk ldsaA DykmM daI;wfVax dh lsok 

ekWMy dh igpku djsa fd foØsrk ,DlokbZtsM ,chlh fo”ofo|ky; dks iznku dj jgk gS vkSj bldh 

fo”ks"krkvksa dk Hkh o.kZu djsaA 

(4 Marks) 
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SECTION – B : STRATEGIC MANAGEMENT 

Q. No. 7 & 8 is Compulsory, 

Answer any three questions from the remaining four questions 

 

Question 7: 

1. fuEu esa ls dkSu&lk lgh gS\ 

(a)  j.kuhfr ges'kk O;kogkfjd gS vkSj fLFkfr ds vuq:i ugha gS 
(b)  j.kuhfr ges'kk lgh nks"kjfgr vkSj loksZRÑ"V ugha gksxh 

(c)  j.kuhfr ges'kk lgh] nks"kjfgr vkSj loksZRÑ"V gksxh 
 (d)  j.kuhfr ges'kk fLFkfr ds vuq:i gksxk vkSj ysfdu O;kogkfjd ugha 

(1 Mark) 

 

2. izfrfØ;k'khy j.kuhfr dks Hkh dgk tk ldrk gS % 
(a)  lqfu;ksftr j.kuhfr 

(b) vuqdwyuh; j.kuhfr 
(c)  n`<+ j.kuhfr 
(d)  xfr'khy j.kuhfr 

(1 Mark) 

 

3. foijhr dk;Z fu.kZ;ksa dk fu:i.k djus] ykxw djus vkSj mudk ewY;kadu djuk 'kkfey gS tks fdlh 

laxBu dks mlds mís';ksa dks izkIr djus esa l{ke cukrk gS\ 

(a) j.kuhfr fu:i.k 

(b)  j.kuhfr ewY;kadu 

(c)  j.kuhfr dk;kZUo;u 
 (d)  j.kuhfr izcUèku 

(1 Mark) 

 

4. ,d foKkiu dgrk gS] ^nwèk vkSj yLlh ds lkFk :g vkQtk Hkh ysaA dEiuh fdl j.kuhfr dk mi;ksx 

djus dh dksf'k'k dj jgh gS % 

 (a)  cktkj fodkl 

 (b)  mRikn fodkl 

 (c)  cktkj vkdZ"k.k  

 (d)  mi;ZqDr lHkh 

(1 Mark) 

 

5. KSC dk vFkZ % 
(a)  izeq[k j.kuhfrd dkjd 

(b)  izeq[k i;Zos{kh dkjd 
(c)  izeq[k lQyrk dkjd 

(d)  izeq[k iz;kZIr dkjd 

(1 Mark) 

 

6. SWOT fo'sy"k.k laxBu dh-----------------'kfDr;ksa vkSj detksfj;ksa vkSj mlds------------------voljksa vkSj [krjksa 

dk ewY;kadu gSA 

(a)  ckgjh] Hkhrjh 

(b)  Hkhrjh] Hkhrjh 
(c)  ckgjh] ckgjh 
(d)  Hkhrjh] ckgjh 

(1 Mark) 
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7. bu ewy iz'uksa eas ls fdls n`f"V fooj.k dk mÙkj nsuk pkfg;s\ 
(a)  QeZ dk O;olk; D;k gS\ 

(b)  izfrLièkhZ dkSu gSa\ 

(c)  gesa dgk¡ tkuk gS\ 

(d)  laxBukRed {kerk,a D;k gSa\ 

(1 Mark) 
 

8. laxBu esa NaVuh j.kuhfr ds :i esa le>k;k tk ldrk gS % 

(a)  O;fDr;ksa ds chp cukbZ xbZ [kkb;ksa ¼vUrj½ dks de djukA 
(b)  ,d izeq[k mRikn ykbu ;k cktkj dks foHkkftr djukA 
(c)  iquxZBu dh izfØ;k ds ekè;e ls deZpkfj;ksa dks ukSdjh ls fudkyukA 
(d)  ,d O;olk; eas depZkfj;ksa dks nwljs O;olk; esa LFkkukarfjr djus ds fy;s mUgsa fudkyukA 

(1 Mark) 

 

9. lEihM+u (Conglomerate) fofoèkhdj.k fuEufyf[kr esa ls fdlds fy;s ,d vkSj uke gS\ 

(a)  lEcfUèkr fofoèkhdj.k 

(b)  vlacfUèkr fofoèkhdj.k 

(c)  foHkkx fofoèkhdj.k 

(d)  vfnxzg.k fofoèkhdj.k 

(1 Mark) 

 

10. de ykxr] foHksnhdj.k dsfUnzr gSa % 

(a)  SBU Lrj j.kuhfr;k¡ 

(b)  laxfBr Lrj j.kuhfr;k¡ 

(c)  O;olk; Lrj j.kuhfr;k¡ 

 (d)  dk;kZRed Lrj j.kuhfr;k¡ 

(1 Mark) 

 

11. ,d O;olk; dh dher dk ewY;kadu bldh--------------------------dk fuèkkZj.k djuk gSA 
(a)  LFkk;h lEifÙk 

(b)  'kq) dher 

(c)  [;kfr @ izflf) 

(d)  buesa ls dksbZ ugha 

(1 Mark) 

 

12. foi.ku feJ.k ds mRikn rRo dk Hkkx fdl rRo dks ekuk tk;sxk\ 

(a)  foKkiu 

(b)  laos"Bu@iSafdax 

(c)  izpkj 

(d)  O;fDrxr fcØh 

(1 Mark) 

 

13. fuEufyf[kr esa ls dkSu&lh ifjfLFkfr vfèkdka'k :i ls] ifjorZudkjh usrk ds vuq:i gksxh\ 

(a)  ,d laxBu tks ladV esa gS 

(b)  ,d mHkjrh gqbZ laLFkk 

(c)  fLFkj okrkoj.k esa ,d laLFkk 

(d)  mRikn thou pØ ds ifjiDo Lrj ij ,d laxBuA 

(1 Mark) 
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14. fuxeh; laLÑfr dks lanfHkZr djrk gSa % 

(a)  dEiuh dh egÙkk ,oa èkkj.kk 

(b)  dEiuh ds O;kolkf;d fl)kUr 

(c)  vkUrfjd dk;Z okrkoj.k 

(d)  mi;qZDr lHkh 

(1 Mark) 

 

15. O;kolkf;d izfØ;k dh iqujZpuk----------------------O;kolkf;d izfØ;k ds iqufuZekZ.k ,oa O;kolkf;d iz.kkyh ds 

leFkZu ds rgr lapkyu izHkko'khYkrk esa ,d vlkekU; cnyko gSA 

(a)  izkf;d 

(b)  leku 

(c)  egRoiw.kZ  

(d)  buesa ls dksbZ ugha 

(1 Mark) 
 

Question 8: 

LokWV fo'ys"k.k ij VkWOl eSfVªDl dSls lq/kkj gS\ VkWOl eSfVªDl ds fuekZ.k dk o.kZu djks\ 

(5 Marks) 

 

Question 9: 

(a) j.kuhfr fu:i.k ds rhu Lrjksa ds eè; vUrj foLrkj eas crkb,A 

(5 Marks) 

 

(b) jksfgr lsB us vius fe= ds lkFk ,d vukSipkfjd ppkZ esa lk>k fd;k fd mUgsa vius laxBu esa cgqr 

lkoèkkuh ls vkxs c<+uk gS D;ksafd muds }kjk fy;s x;s fu.kZ;ksa dk laxBu eas O;kid izHkko gS vkSj 

lalkèkuksa dh cM+h izfrc)rk 'kkfey gSA mUgksaus ;g Hkh dgk fd muds fu.kZ; laxBu dk Hkfo"; r; 

djrs gSaA 

vki jksfgr lsB dks laxBukRed inkuqØe eas dgk¡ j[ksaxs\ mlds }kjk fy;s x;s fu.kZ; ds vk;ke D;k 

gSa\ 

(5 Marks) 

 

Question 10: 

(a) foHkktu vkSj ifjlekiu j.kuhfr ds chp vUrj crk,¡A 

(5 Marks) 

 

(b) ykxr usr`Ro ,oa HksnHkko j.kuhfr;kas ds chp vUrj Li"V dhft,A 

(5 Marks) 

 
Question 11: 

(a) oSf'od vkfFkZd eanh ds lkFk lkW¶V DyksFk fyfeVsM us vius fiNys lHkh ik¡p foÙkh; o"kks± esa egRoiw.kZ 

gkfu mBkbZA orZeku eas] os dikl] js'ku] ikWfyLVj] fj;kWu] ykbÝk vkSj feJ.k ls cus diM+s ds fuekZ.k esa 

gSaA lLrs vk;kr ds dkj.k izfrLièkkZ Hkh rhoz gSA dEiuh udn ladV dk lkeuk dj jgh gS vkSj orZeku 

ekg eas vius deZpkfj;ksa dks osru dk Hkqxrku ugha dj ikbZ gSA  

,d loZJs"B j.kuhfr dk lq>ko nsa ftls lkW¶V DykWFk fyfeVsM }kjk pquk tk ldrk gSA 

(5 Marks) 

 

(b) jksfur jkW; us èkkou pw.kZ (Washing Powder) fuekZ.k dk ,d u;k O;olk; 'kq: fd;k gS mlds 

mRikn izpkj ds fy, ,d ;kstuk cukb;sA 

(5 Marks) 
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Question 12: 

(a) ,d jsr?kM+h lajpuk ‘hour glass structure’ D;k gS\ ;g lajpuk ,d laxBu ds fy, dSls ykHknk;d 

gks ldrh gS\ 

(5 Marks) 

 

(b) dk;kZUo;u fu;a=.k D;k gS\ blds vkèkkjHkwr :iksa dk o.kZu dhft,A 

(5 Marks) 

 

 

 

 

 

 

__**__ 

 


