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(GI-1, GI-2+4, GI-3, GI-5+6 & VDI-1, VI-1, SI-1) 
DATE: 13.10.2020                            MAXIMUM MARKS: 100                         TIMING: 3¼ Hours 
 

EIS & SM 
 

 

SECTION – A : ENTERPRISE INFORMATION SYSTEMS AND MANAGEMENT 

Q. No. 1 & 2 is Compulsory, 

Answer any three questions from the remaining four questions 
 

Question 1: 

1. l‚¶Vos;j dk fgLlk tks MsVk dks çkslsl djrk gS vkSj fjiksVZ rS;kj djrk gS% 

 (a)  ÝaV ,aM 

 (b)  cSd ,aM 

 (c)  vkarfjd ç.kkyh 

 (d)  buesa ls dksbZ ugha  

(1 Mark) 

 

2. dusD'ku =qfV] MsVk dh gkfu vkfn tSlh fdlh Hkh =qfV ls mcjus ds fy, usVodZ esa ls dkSu lh {kerk 

dks lanfHkZr djrk gS\ 

 (a)   yphykiu 

 (b)  cSaMfoM~Fk 

 (c)  /;ku 

 (d)  buesa ls dksbZ ugha  

(1 Mark) 

3. ,l,l,y ds fy, [kM+k gS% 

 (a)   lqj{kk lsok ysvkmV 

 (b)   xqIr vkiwfrZ ysvkmV 

 (c)   lqjf{kr l‚dsV ys;j 

 (d)   lqj{kk l‚dsV ysvksoj  

(1 Mark) 

4. vkmViqV mRiUu djus ds fy, buiqV dk mi;ksx djus okyh ?kVukvksa dk vuqØe% 

a (a)   mRiknu 

 (b)   çfØ;k 

 (c)   ysu&nsu 

 (d)   lewgu  

(1 Mark) 

5. ok;jysl gkFk esa midj.kksa ds ek/;e ls eky vkSj lsokvksa dh [kjhn vkSj fcØhA 

 (a)   ikjaifjd okf.kT; 

 (b)   ,e&d‚elZ 

 (c)   osc d‚elZ 

 (d)   bZ&d‚elZ  

(1 Mark) 

6.  [kjhn] eky jlhn] pkyku çlaLdj.k vkSj Hkqxrku _______ ds pkj ?kVd gSaA 

a (a)   Hkqxrku djus ds fy, [kjhn 

 (b)   ctV 

 (c)    dS'k dks v‚MZj 

 (d)    bUosaVjh lkbfdy 

 (1 Mark) 
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7. eq[; O;olk; vkSj ewY; J`a[kyk ds lkFk dkSu lh O;kolkf;d çfØ;k gS\ 

a  (a)   v‚ijs'kuy 

 (b)   lgk;d 

 (c)   Lopkfyr 

 (d)   çca/ku 

 (1 Mark) 
 

8. O;kid Lrj ds vk/kkj ij buesa ls dkSu lk tksf[ke dh fMxzh gS] tks ,d m|e vius y{;ksa dh [kkst esa 

Lohdkj djus dks rS;kj gS\ 

a (a)   tksf[ke cy 

 (b)   tksf[ke Hkw[k 

 (c)   tksf[ke lajsf[kr djsa 

 (d)   buesa ls dksbZ ugha  

(1 Mark) 
 

9. l‚¶Vos;j dk mi;ksx djus ds nks rjhds gSa% 

 (a)   LFkkfir vkosnu vkSj lqjf{kr vkosnu 

 (b)   osc vuqç;ksx vkSj [kafMr vkosnu 

 (c)   vkHkklh vuqç;ksx vkSj LFkkfir vuqç;ksx 

 (d)   LFkkfir vuqç;ksx vkSj osc vuqç;ksx  

(1 Mark) 
 

10. XBRL }kjk mi;ksx fd;k tkrk gSA  

(a) dsoy ljdkj 

 (b) dsoy ys[kkdkj  

 (c) dsoy fuos'kd 

 (d) mi;qZDr lHkh  

(1 Mark) 
 

11. __________ mi;ksxdrkZ uke] ikloMZ vkSj ØsfMV dkMZ fooj.k vkfn tSls laosnu'khy tkudkjh çkIr 

djus dk ç;kl gSA 

 (a)   fQf'kax 

 (b)   mUewyu 

 (c)   'keu 

 (d)   Hkw[k 

 (1 Mark) 
 

12. dkSu lk tksf[ke ladsrd ugha gS\ 

 (a)   buiqV fu;a=.k dk vHkko 

 (b)   lcwrksa dk vHkko 

 (c)   vfHkxe fu;a=.k dk vHkko 

 (d)   tfVyrk dk vHkko  

(1 Mark) 
 

13. dksj cSafdax flLVe dk l‚¶Vos;j dkSu lk gS\ 

a (a)   fQusDy 

 (b)   ,l,ih 

 (c)   Corel-draw 

 (d)   uhjks 

  (1 Mark) 
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14. tks foÙkh; vkSj ys[kk e‚Mîwy dh fo'ks"krk ugha gS% 

 (a)   laxBukRed lajpuk dk fuekZ.k 

 (b)   lkekU; [kkrk cgh 

 (c)   feyus okys xq.koÙkk y{; fu/kkZfjr djsa 

 (d)   dj foU;kl  

(1 Mark) 

 

15. tks Vw fV;j vkfdZVsDpj dk ykHk ugha gSA 

a  (a)   flLVe dk çn'kZu vf/kd gS 

 (b)   laxBu dks vuqdwfyr djus dh {kerk 

 (c)   ljy lajpuk gksus 

 (d)   buesa ls dksbZ ugh 

a (1 Mark) 

 

Question 2: 

jk"Vª ds iz/kkuea=h dk;kZy; esa dqN pqus gq;s mPp&izfrf"Br x.keU; O;fDr;ksa vkSj fofHkUu ea=ky;ksa ds 

vf/kdkfj;ksa ds lewg ds lnL;ksa ds chp lk>k fd, x, vius vfHkxe ds lkFk fof'k"V cqfu;knh <kapk LFkkfir 

djus dh ;kstuk gSA lewg dk mn~ns'; ns'k dh lqj{kk vkSj v[kaMrk ls lacaf/kr dqN dk;Z djuk gSA DykmM 

dEI;wfVax ds rgr~ DykmM dk lcls mi;qDr fodYi dkSu lk gS\ blds Qk;ns vkSj lhekvksa ij Hkh ppkZ djsaA 

(5 Marks) 

 

Question 3: 

(a) Hkkjr bZ&d‚elZ @ ,e&dkWelZ ysunsuksa dks fu;af=r djus okys fofHkUu okf.kfT;d dkuwuksa ij ppkZ 

djsaA 

(6 Marks) 

 

(b) dksj cSafdax iz.kkyh (CBS) esa mi;ksx fd, tkus okys baVjusV cSfdax loZj (IBCS) vkSj baVjusV cSafdax 

,fIyds'ku loZj (IBAS) esa varj dhft,A  

(4 Marks) 

 

Question 4: 

(a) ,d fofuekZ.k daiuh XYZ esa 'kkfey gksus ij] vkidks fofHkUu e‚Mîwy tSls fd foÙkh; ys[kk e‚Mîwy] 

fcØh vkSj forj.k e‚Mîwy] ekuo lalk/ku e‚Mîwy] lkexzh çca/ku e‚Mîwy] mRiknu ;kstuk e‚Mîwy 

vkfn ds dkedkt ds ckjs esa tkudkjh nh tkrh gSA lkexzh çca/ku e‚Mîwy ¼MM½ ij ,d laf{kIr 

fooj.k rS;kj djsaA ½ vkidh le> ds vk/kkj ijA 

(6 Marks) 

 

(b) daI;wVj vk/kkfjr lwpuk ç.kkyh dh egRoiw.kZ fo'ks"krkvksa ij ppkZ djsaA  

(4 Marks) 

 

Question 5: 

(a) ,d baVjusV dusD'ku ckgjh nqfu;k ds gkfudkjd rRoksa dks ,d laxBu dks mtkxj djrk gSA fofHkUu 

usVodZ ,Dlsl daVªksy dh ,d lwph rS;kj djsa] ftlds }kjk bu gkfudkjd rRoksa ls lqj{kk izkIr dh tk 

ldrh gSA  

(6 Marks) 

 

(b) fofHkUu çdkj ds fctusl tksf[keksa dh O;k[;k djsa\ 

(4 Marks) 
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Question 6: 

(a) lhch,l lek/kku ds çeq[k ?kVdksa dh laf{kIr O;k[;k djsaA  

(6 Marks) 

 

(b) ^^cSadksa ds Lopkyu mn~ns';ksa dks izkIr djus ds fy, dksj cSafdax iz.kkfy;ksa ¼lhch,l½ dh rSukrh vkSj 

dk;kZUo;u dks fofHkUu pj.kksa esa fu;af=r fd;k tkuk pkfg,A** dFku dk fo'ys"k.k djsaA  

(4 Marks) 

 

 

SECTION – B : STRATEGIC MANAGEMENT 

Q. No. 7 & 8 is Compulsory, 

Answer any three questions from the remaining four questions 

 

Question 7: 
1. tc cktkj vkSj çfrLi/khZ fLFkfr;ka vçR;kf'kr eksM+ ysrh gSa] rks vko';d j.kuhfr _________ gSA 

 (a) çks,fDVo ¼lfØ;½ 

 (b) fj,fDVo ¼izfrfØ;k’khy½ 

 (c) nksuksa 

 (d) dksbZ ugha 

(1 Mark) 

 

2. laxBu dks mudh #fp ds vk/kkj ij __________ ds :i esa oxhZ—r fd;k tk ldrk gSA 

 (a) ekdsZV vksfj,aVsM ,aM çkbt vksfj,aVsM 

 (b) lkekU; vkSj fof'k"V 

 (c) cz‚M vkSj ladh.kZ 

 (d) okf.kfT;d vkSj xSj&okf.kfT;d 

(1 Mark) 

 

3. cktkj fgLlsnkjh dks lajf{kr djuk fdl j.kuhfr dk mís'; gS\ 

 (a) fcYM+ 

 (b) gksYM 

 (c) gkosZLV 

 (d) fofuos'k 

(1 Mark) 

 

4. _________ ^^QeksaZ dk ,d lewg gS ftuds mRikn leku vkSj mRikn fd leku fo'ks"krk,a gSa rFkk os 

leku [kjhnnkjksa ds fy, çfrLi/kkZ djrs gSa^^A 

 (a) m|ksx 

 (b) ewY; J`a[kyk 

 (c) çfr;ksxh ifjn`’; 

 (d) j.kuhfr fo'ys"k.k 

(1 Mark) 

 

5. j.kuhfrd fu.kZ; dk çeq[k vk;ke dkSu lk ugha gS\ 

 (a) 'kh"kZ çca/ku dh Hkkxhnkjh 

 (b) laxBukRed lalk/kuksa dh çfrc)rk 

 (c) Hkfo";ksUeq[kh 

 (d) QeZ dh vYidkyhu le`f) ij çHkko 

(1 Mark) 
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6. foLrkj j.kuhfr dh fo'ks"krk dkSu lh ugha gS\ 

a (a) O;olk; dh iqu% O;k[;k 

 (b) fLFkjrk j.kuhfr ds foijhr 

 (c) de cgqeq[kh j.kuhfr 

 (d) rktk fuos'k dh vko’;drk 

(1 Mark) 

 

7. dkSu lh j.kuhfr mu QeksaZ ds fy, lcls mi;qä gS tks mRikn thou pØ dh ifjiDork voLFkk esa gSa\ 

 (a) fLFkjrk 

 (b) foLrkj 

 (c) NaVuh 

 (d) fefJr             (1 Mark) 

 

8. ekbdy iksVZj dh tsufjd j.kuhfr dkSu lh ugha gS\ 

 (a) ykxr usr`Ro 

 (b) xzksFk 'ks;j eSfVªDl 

 (c) foHksnu 

 (d) dsafær j.kuhfr                                                          (1 Mark) 

 

9. buesa ls fdldk ,d ewy fopkj gS fd dher dks de ls de dj fn;k tk, vkSj ftlls cktkj esa dqN 

çfr;ksfx;ksa dks iwjh rjg cktkj ls ckgj dj fn;k tk;s\ 

 (a) foHksnu 

 (b) ykxr usr`Ro 

 (c) dsafær 

 (d) buesa ls dksbZ ugha                 (1 Mark) 

 

10. fuEu esa ls ,d çeq[k {ks= ugha gS tgk¡ ekuo lalk/ku çca/kd j.kuhfrd Hkwfedk fuHkk ldrk gS\ 

 (a) uSfrdrk dk fodkl 

 (b) ekuo lalk/kuksa dk l'kfädj.k 

 (c) dk;Zcy dh fofo/krk dk çca/ku 

 (d) ifjorZuksa ij izfrca/k 

(1 Mark) 
 

11. ,d ,slk O;fDr tks voljksa dks igpkurk gS vkSj u;k O;kikj 'kq: djrk gS] dgykrk gS&&&&&&&&& 

 (a) deZpkjh 

 (b) m|eh  

 (c) bUVjkisU;ksj  

 (d) fuos'kdrkZ 

(1 Mark) 

 

12. ________ laxBu ds vPNs ds fy, yksxksa dks çsfjr djuk rFkk izfrHkk vkSj mRlkg dk mi;ksx djrk 

gSA 

a (a) ifjorZudkjh usr`Ro 

 (b) O;ogkfjd dk usr`Ro 

 (c) nksuksa (a) vkSj (b) 

 (d) buesa ls dksbZ ugha 

(1 Mark) 
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13. ,d ________ ,d ________ ds vykok vkSj dqN ugha gS tks laxBu dh lhekvksa ds Hkhrj dke 

djrk gSA 

 (a) m|eh] baVªkçsU;ksj 

 (b) baVªkçsU;ksj] m|eh 

 (c) nksuksa (a) vkSj (b) 

 (d) buesa ls dksbZ ugha 

(1 Mark) 

 

14. ,d daiuh dsoy rHkh lQy gksxh tc j.kuhfrd__________lgh gks vkSj________mR—"V gksA 

 (a) dk;kZUo;u] fu:i.k 

 (b) fu:i.k] dk;kZUo;u 

 (c) nksuksa (a) vkSj (b) 

 (d) buesa ls dksbZ ugha 

(1 Mark) 

 

15. buesa ls fdlesa laxBukRed j.kuhfr ij vlj Mkyus okyh vçR;kf'kr tkudkjh dks mtkxj djus ds 

fy, lwpuk ds fofHkUu lzksrksa dh lkekU; tkudkjh bdB~Bk 'kkfey gSA 

 (a) j.kuhfrd fuxjkuh 

 (b) fo'ks"k psrkouh fu;a=.k 

 (c) /kkj.kk fu;a=.k 

 (d) dk;kZUo;u fu;a=.k 

(1 Mark) 

 

Question 8: 

D;k vki bl dFku ls lger gS fd ^^j.kuhfrd izcU/ku vo/kkj.kksa dks ljdkjh laxBuksa vkSj fpfdRlk laxBuksa 

ds fy, Qk;nk ugha gSaA** dkj.kksa ds lkFk Li"V djsaA 

 (5 Marks) 

 

Question 9: 

(a) mRikn thou pØ (PLC) ij ,d lf{kIr fVIi.kh fy[ksa vkSj iksVZQksfy;ks fo’ys"k.k esa bldk egRo 

crkb,A 

(5 Marks) 

 

(b) ,d m|ksx esa dsoy nks QesaZ 'kkfey gSa&lks;Z fyfeVsM vkSj paæk fyfeVsMA lks;Z fyfeVsM ls lacaf/kr 

fuEufyf[kr tkudkjh ls] BCG eSfVªDl rS;kj djsa% 

Product 

¼mRikn½ 

Revenues 

¼vk;½ 

(in Rs.) 

Percent 

Revenues 

¼izfr’kr 

vk;½ 

Profits 

¼ykHk½ 

(in Rs.) 

Percent 

Profits 

¼izfr’kr 

ykHk½ 

Percentage 

Market 

Share 

¼izfr’kr cktkj 

Hkkx½ 

Percentage 

Industry 

Growth 

rate 

¼izfr’kr cktkj 

fodkl nj½ 

A 6 crore 48 120 lakh 48 80 + 15 

B 4 crore 32 50 lakh 20 40 + 10 

C 2 crore 16 75lakh 30 60 -20 

D 50 lakh 4 5 lakh 2 5 -10 

Total 12.5 crore 100 250 lakh 100   

(5 Marks) 
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Question 10: 

(a) y{;ksa ds laca/k esa mís';ksa dh fo’ks"krk,sa crkbZ,saA  

(5 Marks) 
 

(b) fdlh laxBu esa VuZvjkmaM j.kuhfr ds mi;ksx dh vki fdu 'krksaZ ds rgr vuq'kalk djsaxs\ blds fy, 

,d mi;qä dk;Z ;kstuk D;k gks ldrh gS\  

(5 Marks) 

 

Question 11: 

(a) foHksnhdj.k j.kuhfr ds ykHk D;k gSa\ 

(5 Marks) 
 

(b) ,d O;kikj laxBu esa vkiwfrZ J`[kayk izcU/ku izfØ;k esa eq[; pj.kksa ij ppkZ dhft,A 

 (5 Marks) 

 

Question 12: 

(a) d‚iksZjsV laL—fr dks ifjHkkf"kr djsaA blds vykok] dFku dks Li"V djsa ^^laL—fr ,d 'kfDr gS tks 

laLFkku dh detksjh gks ldrh gS^^A  

(5 Marks) 

 

(b) O;kolkf;d çfØ;k iqujZpuk (BPR) djus ds ihNs rdZ D;k gS\ fdlh laxBu esa BPR dks ykxw djus 

ds fy, vki D;k dne mBk,axs\ 

(5 Marks) 

 

 

 

 

 

__**__ 


