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SECTION – A : ENTERPRISE INFORMATION SYSTEMS AND MANAGEMENT 

Q. No. 1 & 2 is Compulsory, 

Answer any three questions from the remaining four questions 
 

Answer 1: 

1. Ans. b 
2. Ans. d   
3. Ans. a 
4. Ans. b 

5. Ans. a 

6. Ans. b 

7. Ans. d 

8. Ans. a 

9. Ans. b 

10. Ans. a 

11. Ans. b 

12. Ans. a 

13. Ans. a 

14. Ans. b 

15. Ans. b 
 

Answer 2: 

,Dlchvkj,y O;kikj iz.kkyh ds chp O;kikj lwpukvksa ds chp laokn djus vkSj fofue; djus ds fy, ,d 

ekud&vk/kkfjr rjhdk gSA bu lapkjksa dks VSDlksukseht esa fu/kkZfjr esVkMkVk }kjk ifjHkkf"kr fd;k x;k gS] tks 

vyx&vyx fjiksfVZax vo/kkj.kkvksa dh ifjHkk"kk vkSj lkFk gh vo/kkj.kkvksa vkSj vU; 'kCnkfFkZ;ksa ds chp lEcU/kksa 

dks dSIpj djrs gSaA lwpuk nh tk jgh gS ;k ,Dlpsat lwpuk ,Dlchvkj,y mnkgj.k ds Hkhrj iznku dh tkrh 

gSA isfczM] ihMh,Q vkSj ,pVh,e,y vk/kkfjr fjiksVksZ ls ,Dlchvkj,y okyksa ds fy, cnyko fQYe QksVksxzkQh 

ls fMthVy QksVksxzkQh esa ifjorZu dh rjg gS] ;k isij eSIl ls fMthVy eSIl ds fy, gSA u;k izk:i vkidks 

lHkh pktsa djus dh vuqefr nsrk gS tks laHkor% iz;qDr gksrk Fkk] ysfdu ;g ubZ {kerkvksa dks Hkh [kksyrk gS] 

D;ksafd lwpuk Li"V :i ls ifjHkkf"kr] IysVQkeZ&Lora=] ijh{k.k ;ksX; vkSj fMthVy gSA ,Dlchvkj,y QkWesZV esa 

fMthVy eSIl] fMthVy fctusl fjiksVZl dh rjg] yksxksa dks MkVk dk mi;ksx] lk>k fo'ys"k.k vkSj ewY; tksM+us 

ds rjhds dks vklku cuk ldrs gSaA  

XBRL dh egRoiw.kZ fo'ks"krk,Wa (Important Features of XBRL)  

 Li"V ifjHkk"kk,Wa (Clear Definitons) : XBRL iqu% iz;ksT;] vkf/kdkfjd ifjHkk"kkvksa ds fuekZ.k dh 

vuqefr nsrk gS] ftUgsa VSDlksukWeh dgk tkrk gS] tks O;kikj fjiksVZ esa mi;ksx dh tkus okyh lHkh 

fjikssfVZax 'krksZ esa 'kkfey gksrs gSa] lkFk gh lkFk lHkh 'krksZ ds chp ds laca/k VSDlksukseht fu;kedksa }kjk 

fodflr fd, tkrs gSa] vdkmafVax ekudksa ds lsVlZ] ljdkjh ,tsafl;ksa vkSj vU; lewgksa dks mu lwpukvksa 

dks Li"V :i ls ifjHkkf"kr djus dh t:jr gksrh gSA ftuds ckjs esa fjiksVZ dh tkuh pkfg,A 

,Dlchvkj,y lhfer ugha gS fd fdl izdkj dh tkudkjh dks ifjHkkf"kr fd;k x;k gSA 8 ;g Hkk"kk gS 

tks fd bLrseky dh tk ldrh gS vkSj vko';drkuqlkj rSukr fd;k tk ldrk gSA  

 VsLVscy fctusl fu;e (Testable Business Rules) : XBRL O;kikj fu;eksa ds fuekZ.k dh vuqefr 

nsrk gS tks fjiksVZ dh tk ldrh gSA O;kolkf;d fu;e rdZlaxr ;k xf.krh; gks ldrs gSa] ;k nksuksa vkSj 

bldk bLrseky fd;k tk ldrk gS] mnkgj.k ds fy,] bu O;kolkf;d fu;eksa dk mi;ksx fuEu esa 

fd;k tk ldrk gS %  

o fjiksVZ ds elkSns esa gS] tcfd rS;kjdrkZ }kjk pyk, tk jgs }kjk fu;ked ;k rhljs i{k dks 

Hksth tkus okyh [kjkc xq.koRrk dh tkudkjh dks jksdukA 

{1 Mark Each x 15 = 15 Marks} 
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o ,d fu;ked ;k rhljs i{k }kjk Lohdkj fd, tkus okyh [kjkc xq.koRrk dh tkudkjh dks jksduk] 

ml fcUnq ij pyk;k tk jgk gS fd lwpuk izkIr gks jgh gS egRoiw.kZ fjiksVksZ dks foQy djus okyh 

O;kolkf;d fjiksVksZ dks iqujkorhZ vkSj iquZewY;kadu ds fy, rS;kj fd;k tk ldrk gSA  

o iz'uksRrjh tkudkjh dks /otkafdr ;k mtkxj djuk] 'kh?kZ vuqorhZ dk;ZokbZ] lq/kkj ;k 

Li"Vhdj.k dh vuqefr nsukA 

o iznku fd, x, ekSfyd vkadM+ksa ds vk/kkj ij] vuqikr] ,xzhxzsUl vkSj vU; izdkj ds ewY;of/kZr 

lwpuk,a cuk,aA 

 cgqHkk"kh leFkZu (Multi-lingual Support) : XBRL vo/kkj.kk ifjHkk"kkvksa dks ;FkklaHko dbZ Hkk"kkvksa esa 

rS;kj djus dh vuqefr nsrk gSA ifjHkk"kkvksa dk vuqokn rhljs i{kksa }kjk Hkh tksM+k tk ldrk gSA bldk 

eryc ;g gS fd fdlh Hkh vfrfjDr dke ds fcuk fdlh vyx Hkk"kk esa fjiksVZ dh ,d Js.kh iznf'kZr 

djuk laHko gS] ftlesa os rS;kj FksA ,Dlchvkj,y leqnk; bl {kerk dk O;kid mi;ksx djrk gS] 

D;ksafd ;g Lopkfyr :i ls fofHkUu leqnk;ksa dks fjiksVZ [kksy ldrk gSA  

 l'kDr lkW¶Vos;j leFkZu (Strong Software Support) : XBRL ,Dlchvkj,y cM+s vkSj NksVs 

fodzsrkvksa ls lkW¶Vos;j dh ,d cgqr O;kid Js.kh ds }kjk lefFkZr gS] ftlls fgr/kkjdksa dh ,d cgqr 

foLr`r J`a[kyk ekud ds lkFk dke djus dh vuqefr nsrk gSA  

 
Answer 3: 

(a) ekLVj MsVk% tSlk fd Åij ifjHkkf"kr fd;k x;k gS] ekLVj MsVk vis{kk—r LFkk;h MsVk gS ftls ckj&ckj 

cnyus dh mEehn ugha gSA ;g cny ldrk gS] ysfdu ckj&ckj ughaA ys[kkadu ç.kkfy;ksa esa] fuEu 

çdkj ds ekLVj MsVk gks ldrs gSa tSlk fd vathj esa fn[kk;k x;k gSA 

 

 

 

 

  

 

 

  

 

foÙkh; vkSj ys[kk ç.kkfy;ksa esa ekLVj MsVk ds çdkj 

(a) vdkmafVax ekLVj MsVk & blesa yhMlZ] xzqIl] d‚LV lsaVlZ] vdkmafVax okmpj VkbIl vkfn ds 

uke 'kkfey gSa] tSls bZA dSfiVy ystj ,d ckj cuk;k tkrk gS vkSj vDlj cnyus dh mEehn 

ugha dh tkrh gSA blh rjg] vU; lHkh mRikndksa] tSls] fcØh] [kjhn] O;; vkSj vk; mRikndksa 

dks ,d ckj cuk;k tkrk gS vkSj ckj&ckj cnyus dh mEehn ugha dh tkrh gSA fiNys o"kZ ls 

vxys o"kZ rd [kksyk x;k larqyu Hkh ekLVj MsVk dk ,d fgLlk gS vkSj bls cnyus dh 

mEehn ugha gSA 

(b) bUosaVjh ekLVj MsVk & blesa LV‚d vkbVe] LV‚d lewg] xksnke] bUosaVªh okmpj çdkj vkfn 

'kkfey gSaA LV‚d vkbVe dqN ,slk gS tks O;kikfjd mís'; ds fy, [kjhnk vkSj cspk tkrk gS] 

,d O;kikfjd lkekuA tSls ;fn dksbZ O;fä 'osr oLrqvksa ds O;kikj ds O;olk; esa gS] rks 

LV‚d vkbVe Vsyhfotu] fÝt] ,;j daMh'kuj bR;kfn gksaxsA nok dh nqdku pykus okys O;fä 

ds fy,] mlds fy, lHkh çdkj dh nok,a LV‚d vkbVe gksaxhA 

(c) isjksy ekLVj MsVk & isjksy ys[kk ç.kkyh ds lkFk tqM+us okyk ,d vU; {ks= gSA isjksy osru dh 

x.kuk vkSj deZpkfj;ksa ls lacaf/kr ysunsu dh iqujko`fÙk ds fy, ,d ç.kkyh gSA isjksy ds ekeys 

esa ekLVj MsVk deZpkfj;ksa ds uke] deZpkfj;ksa ds lewg] osru lajpuk] osru çeq[k vkfn gks 

ldrs gSaA bu vkadM+ksa ds ckj&ckj cnyus dh mEehn ugha dh tkrh gSA tSls flLVe esa cuk;k 

x;k deZpkjh rc rd cuk jgsxk tc og vf/kd le; rd jgsxk] mldk osru <kapk cny 

ldrk gS ysfdu ckj&ckj ugha] mlds osru <kaps ls tqM+s osrueku vis{kk—r LFkk;h gksaxsA 
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(d) oS/kkfud ekLVj MsVk & ;g ,d ekLVj MsVk gS tks dkuwu / dkuwu ls lacaf/kr gSA ;g fofHkUu 

çdkj ds djksa ds fy, vyx&vyx gks ldrk gSA tSls xqM~l ,aM lfoZl VSDl ¼GST½] lzksr ij 

VSDl dVkSrh ds fy, Hkqxrku dh ç—fr ¼TDS½] vkfnA ;g MsVk Hkh vis{kk—r LFkk;h gksxkA bl 

MsVk ij gekjk dksbZ fu;a=.k ugha gS D;ksafd oS/kkfud ifjorZu ljdkj }kjk fd, x, gSa vkSj 

gekjs }kjk ugha fd, x, gSaA dj njksa] :iksa] Jsf.k;ksa esa ifjorZu ds ekeys esa] gesa vius ekLVj 

MsVk dks viMsV / cnyus dh vko';drk gSA 

 

Answer:   

(b) MsVk ij fofHkUu çdkj ds vrqY;dkfyd geysa bl çdkj gSa% 

(i) xksiuh; tkudkjh dk pksjh gks tkuk% blesa dEI;wVj ls Mfiax Qkbyksa ds ek/;e ls dEI;wVj dks 

yhd djus ;k dEI;wVj dh fjikVZ vkSj Vsi pksjh djus esa 'kkfey gSA 

(ii) fo/oald geyksa% ;s ?kqliSfB;ksa dks izlkfjr gksus okys lans'kksa ds ckjs esa egRoiw.kZ tkudkjh çnku 

dj ldrs gSa vkSj ?kqliSfB;k mi&ç.kkyh esa dqN ?kVdksa dh v[kaMrk dk mYya?ku djus dk 

ç;kl dj ldrk gSA 

(iii) rkj&Qalkus% blesa lapkj usVodZ ij izlkfjr gksus okyh tkudkjh ij tklwlh 'kkfey gSA 

(iv) daekscs’k leFkZu% ;g ,d vf/k—r O;fä dks lqjf{kr njokts ds ek/;e ls vuqlj.k djus ;k 

bysDVª‚fud :i ls ,d vf/k—r nwjlapkj fyd ls tqMus dk dk;Z gS tks Vªkalfe’ku dks fNikus 

vkSj cnyrk gSA blesa v‚ijsfVax flLVe vkSj mi;ksxdrkZ ds chp lapkj dks vo#) djuk 

'kkfey gS vkSj mUgsa la'kksf/kr djuk ;k u, lans'kksa dks çfrLFkkfir djuk 'kkfey gSA 

 

Answer 4: 

(a) bZ&d‚elZ ?kVdksa esa fuEufyf[kr 'kkfey gSa% 

(I) mi;ksxdrk%Z ;g bZ&d‚elZ IysVQ‚eZ dk mi;ksx djus okyk O;fä@laxBu ;k dksbZ Hkh gks 

ldrk gSA bZ&d‚elZ ds :i esa] [kjhn dks vklku vkSj ljy cuk fn;k gS] cl cVu ds ,d 

fDyd ij bZ&d‚elZ foØsrkvksa dks ;g lqfuf'pr djus dh vko';drk gS fd muds mRiknksa dks 

xyr mi;ksxdrkZvksa rd ugha igqapk;k tk,A okLro esa] nok@MªXl tSls mRiknksa dh fcØh 

djus okys bZ&d‚elZ foØsrkvksa dks ;g lqfuf'pr djus dh vko';drk gS fd ,sls mRiknksa dks 

xyr mi;ksxdrkZ rd ugha igqapk;k tk,A 

(II) bZ&d‚elZ foØsrk% ;g laxBu@laLFkk gS tks mi;ksxdrkZ] eky@lsokvksa dks çnku djrk gSA 

mnkgj.k ds fy, www. flipkart-com bZ&d‚elZ foØsrkvksa dks vkxs csgrj] çHkkoh vkSj 

dq'ky ysunsu lqfuf'pr djus dh vko';drk gSA 

- vkiwfrZdrkZ vkSj vkiwfrZ J`a[kyk çca/ku%  

- os;jgkml lapkyu%  

- f'kfiax vkSj fjVu%Z  

- bZ & d‚elZ dSVy‚x vkSj mRikn çn'kZu%  

- foi.ku vkSj oQknkjh dk;ZØe%  

- 'kks:e vkSj v‚Qykbu [kjhn 

- vyx&vyx v‚MZj djus ds rjhds%  

- xkjaVh% 

- xksiuh;rk uhfr% lqj{kk%  

(III) çkS|ksfxdh volajpuk% daI;wVj] loZj] MsVkcsl] eksckby ,fIyds'ku] fMftVy ykbczsjh] bZ&d‚elZ 

ysunsu dks l{ke djus okys MsVk baVjpsatA 

(a) daI;wVj] loZj vkSj MsVkcsl 

(b) eksckby ,Il 

(c) fMftVy ykbczsjh%  

(d) MsVk baVjpsat%  

(1 M 
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(IV) baVjusV@usVod%Z ;g bZ&d‚elZ ysunsu dh lQyrk dh dqath gSA 

- ;g bZ&d‚elZ ds fy, egRoiw.kZ çyki gSA fdlh Hkh bZ&d‚elZ ysunsu ds fy, baVjusV 

dusfDVfoVh egRoiw.kZ gSA orZeku fnuksa esa usV dusfDVfoVh ikjaifjd ds lkFk&lkFk ubZ 

rduhd ds ek/;e ls gks ldrh gSA 

- rst usV dusfDVfoVh ls bZ&d‚elZ csgrj gksrk gSA Hkkjr esa dbZ eksckby daifu;ksa us 

4G lsok,a 'kq: dh gSaA 

- bZ&d‚elZ O;kikj dh lQyrk laxBu dh baVjusV {kerk ij fuHkZj djrh gSA oSf'od 

Lrj ij] ;g mPp xfr usVodZ cukus ds fy, ns'kksa dh {kerk ls tqM+k gqvk gSA Hkkjr 

esa 4G, 5G tSlh uohure lapkj çkS|ksfxfd;ka igys gh lM+d ij vk pqdh gSaA 

(V) osc iksVZy% ;g baVjQsl çnku djsxk ftlds ek/;e ls ,d O;fä@laxBu bZ&d‚elZ ysunsu 

djsxkA 

- osc iksVZy og ,fIyds'ku gS ftlds ek/;e ls mi;ksxdrkZ bZ&d‚elZ foØsrk ds lkFk 

ckrphr djrk gSA lkeus dk var ftlds ek/;e ls mi;ksxdrkZ bZ&d‚elZ ysunsu ds 

fy, ckrphr djrk gSA bu osc iksVZYl dks MsLdV‚i@ySiV‚i@ihMh,@gSaM&gksYMsM 

daI;wfVax fMokbl@eksckby ds ek/;e ls vkSj vc LekVZ Vhoh ds ek/;e ls Hkh ,Dlsl 

fd;k tk ldrk gSA 

- osc iksVZy ij lkexzh dh lknxh vkSj Li"Vrk lh/ks v‚uykbu mRikn [kjhnus ds 

xzkgd vuqHko ls tqM+h gqbZ gSA bZ&d‚elZ foØsrkvksa us bl igyw esa cgqr iSlk vkSj 

ç;kl fd;kA 

(VI) Hkqxrku xsVos% Hkqxrku eksM ftlds ek/;e ls xzkgd Hkqxrku djsaxsA isesaV xsVos 

bZ&d‚elZ@,e&d‚elZ foØsrkvksa }kjk vius Hkqxrku ,d= djus ds rjhds dk çfrfuf/kRo djrk 

gSA Hkqxrku xsVos bZ&d‚elZ lsV vi dk ,d vkSj egRoiw.kZ ?kVd gSA ;s bZ&d‚elZ ysunsu dk 

vafre vkSj lcls egRoiw.kZ fgLlk gSaA ;s bZ&d‚elZ foØsrkvksa ls oLrqvksa@lsokvksa ds [kjhnkj ls 

Hkqxrku çkIr djus dk vk'oklu nsrs gSaA orZeku esa [kjhnkjksa }kjk foØsrkvksa dks Hkqxrku ds dbZ 

rjhdksa dk mi;ksx fd;k tk jgk gS] ftuesa ØsfMV@MsfcV dkMZ Hkqxrku] v‚uykbu cSad 

Hkqxrku] foØsrk Lo;a Hkqxrku o‚ysV] FkMZ ikVhZ isesaV o‚ysV~l] tSls SBI BUDDY ;k PAYTM 

dS'k v‚u fMyhojh (COD) vkSj ,dh—r Hkqxrku baVjQsl 'kkfey gSa (UPI). 

 

Answer: 

(b) ,d vkn'kZ bZvkjih flLVe og iz.kkyh gS tks fdlh laxBu dh lHkh izdkj dh t:jrksa dks iwjk djrk 

gS vkSj lgh iz;ksäkvksa ds fy, muds mís’;ksa dh iwfrZ ds fy, lgh le; vkSj lgh MkVk iznku djrk 

gSA vkn’kZ bZvkjih iz.kkyh dh ifjHkk"kk izfr laxBu cny ldrh gSA ysfdu vkerkSj] ij ,d vkn’kZ 

bZvkjih flLVe og flLVe gSA tgk¡ ,dy MkVkcsl dk mi;ksx fd;k tkrk gS vkSj fofHkUu lkW¶Vos;j 

ekWM~;wy ds fy, lHkh MkVk 'kkfey gksrk gSA bu lkW¶Vos;j ekWM~;wy esa fuEu 'kkfey gks ldrs gS% 
 fofuekZ.k% dqN dk;ksaZ esa bathfu;fjax] {kerk] dk;Zizokg çca/ku] xq.koÙkk fu;a=.k] lkexzh ds fcy] 

fuekZ.k çfØ;k vkfn 'kkfey gSaA 

 foÙkh;% ns; [kkrs] [kkrk çkI;] vpy laifÙk] lkekU; [kkrk vkSj udn çca/ku vkfnA 

 ekuo lalk/ku% ykHk] çf'k{k.k] iSjksy] le; vkSj mifLFkfr] vkfnA 

 vkiwfrZ J`a[kyk çca/ku% bUosaVjh] vkiwfrZ J`a[kyk fu;kstuk] lIyk;j 'ksM~;wfyax] nkos çlaLdj.k] 

vkns'k çfof"V] Ø; vkfnA 

 ifj;kstuk,a% ykxr] fcfyax] xfrfof/k çca/ku] le; vkSj O;;] vkfnA 

 dLVej fjys’kuf’ki eSustesaV% ,d 'kCn gS ftls fdlh daiuh }kjk vius xzkgdksa ds lkFk vius 

laidksZa dks laHkkyus ds fy, ykxw fd;k x;k gSA lhvkj,e l‚¶Vos;j bu çfØ;kvksa dk leFkZu] 

Hkkoh xzkgdksa ds ckjs esa tkudkjh lax`ghr djus ds fy, iz;ksx fd;k tkrk gSA fofHkUu foHkkxksa] 

tSls fd fcØh] foi.ku] xzkgd lsok] izf’k{k.k] O;kolkf;d fodkl] izn’kZu izc/ku] ekuo lalk/ku 

fodkl] vkSj eqvkots esa flLVe esa tkudkjh dk mi;ksx vkSj ntZ fd;k tk ldrk gSA fdlh 
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Hkh xzkgd ds lEidZ dks Hkh iz.kkyh esa lax̀ghr fd;k tk ldrk gSA bl n`f"Vdks.k ds ihNs dk 

rdZ xzkgdksa dks lh/ks iznku dh tkus okyh lsokvkas esa lq/kkj djuk gS vkSj yf{kr foi.ku ds 

fy, flLVe esa tkudkjh dk mi;ksx djuk gSA 

 MkVk xksnke% vkerkSj ij ;g ,d ,slk e‚Mîwy gSA ftls laxBuksa] vkiwfrZdrkZvksa vkSj 

deZpkfj;ksa }kjk ,Dlsl fd;k tk ldrk gSA MkVk xksnke ,d laxBu ds bysDVª‚fud lax̀ghr 

MkVk dk HkaMkj gSA fjiksfVaZx vkSj fo'ys"k.k dh lqfo/kk ds fy, MkVk xksnkeksa dks fMtkbu fd;k 

x;k gSA MkVk xksnke dh ;g Dykfld ifjHkk"kk MkVk laxzg.k ij dsfUnzr gSA gkaykfd] vkadM+ks 

dks iuq% izkIr djus vkSj fo’ys"k.k djus MkVk dks fudkyus] cnyus vkSj yksM djus ds fy, 

vkSj MkVk fMD’kujh ds izca/ku ds fy, MkVk os;jgkmflax flLVe dks vko’;d ?kVd ekuk 

tkrk gSA MkVk os;jgkmflax ds fy, foLrkfjr ifjHkk"kk esa O;kikj [kqfQ;k midj.k] fudkyus 

ds midj.k] ifj.kr djus ds fy, midj.k] vkSj MkVk dks fjikWftVjh esa yksM+ djuk] vkSj 

eSVkMkVk dks izcaf/kr djus vkSj iquizkZIr djus ds fy, midj.k 'kkfey gSA MkVk xksnkeksa ds 

foijhr lapkyu iz.kkyh tks fnu&izfrfnu ysunsu izlaLdj.k djrs gSA tkudkjh esa MkVk dks 

cnyus vkSj bls vUrj djus ds fy, le; ij mi;ksxdrkZ dks miyC/k djkus dh izfØ;k MkVk 

os;jgkflax ds :i esa tkuh tkrh gSA 

 

Answer 5: 

(a) vads{k.k Vwy ds izdkj (Types of Audit Tools)% fofHkUu izdkj dh fujarj ys[kkijh{kk rduhdksa dk 

mi;ksx fd;k tk ldrk gS MkVk izkIr djus ds fy, dqN ekWM~;wy] ys[kkijh{kk ds fu’kku vkSj lk{; 

dk;ZØeksa es cuk;k tk ldrk gSA vads{k.k lkW¶Vos;j miyC/k gSa] ftldk bLrseky MkVk dk p;u vkSj 

ijh{k.k djus ds fy, fd;k tk ldrk gSA dbZ vads{k.k Vwy Hkh miyC/k gSa] muesa ls dqN uhps of.kZr gS% 

(i) LuSi'k‚V~l (Snapshots)% ysunsu dks Vªsflax ,d dEI;wVjh—r flLVe LuSi'k‚V ;k foLrkfjr 

fjd‚MZ dh lgk;rk ls fd;k tk ldrk gSA LuSi'k‚V l‚¶Vos;j dks mu fcanqvksa ij flLVe esa 

cuk;k x;k gS tgka lkexzh çlaLdj.k gksrh gS tks fdlh Hkh ysu&nsu ds çokg dh Nfo;ka ysrk 

gS D;ksafd ;g ,fIyds'ku ds ek/;e ls pyrk gSA bu Nfo;ksa dk mi;ksx VªkaatsD’ku dh xbZ 

çlaLdj.k dh çkekf.kdrk] lVhdrk vkSj iw.kZrk dk vkdyu djus ds fy, fd;k tk ldrk gSA 

bl rjg ds flLVe dks 'kkfey djrs le; eq[; {ks=ksa ij /;ku dsafUnzr djuk gS rkfd 

LuSi'k‚V ij dCtk dj fy;k tk,xk vkSj fjiksafVZax flLVe fM+tkbu vkSj ,d lkFkZd rjhds ls 

MkVk is’k djus ds dk;kZUo;u ij ysu&nsu dh HkkSfrdrk ds vk/kkj ij LuSi’kkWV vad dk irk 

yxk;k tk ldsA 

(ii) ,dh—r ijh{k.k lqfo/kk ¼vkbZVh,Q½ (Integrated Test Facility (ITF)) % vkbZVh,Q rduhd 

esa vkosnu ç.kkyh Qkbyksa esa ,d Meh bdkbZ dk cukus vkSj çlaLdj.k çkekf.kdrk] lVhdrk 

vkSj iw.kZrk dks iqf"V djus ds lk/ku ds :i esa bdkbZ ds f[kykQ vads{k.k ijh{k.k MkVk ds 

çlaLdj.k 'kkfey gSA bl VsLV MkVk dks lkekU; mRiknu MkVk ds lkFk 'kkfey fd;k tk,xk 

ftldk mi;ksx vuqiz;ksx flLVe ds buiqV ds :i esa fd;k tkrk gSA ,sls ekeyksa esa vads{k.k 

dks ;g r; djuk gksxk fd vkbZVh,Q ysunsu ds çHkkoksa dks gVkus ds fy, VsLV MkVk vkSj 

i)fr dks ntZ djus ds fy, fdl i)fr dk mi;ksx fd;k tk,xkA 

(iii) flLVe daVªksy vads{k.k leh{kk Qkby ¼,llh,vkj,Q½ (System Control Audit Review 

File (SCARF))% ,llh,vkj,Q rduhd esa v‚fLVV l‚¶Vos;j e‚Mîwy dks ,d estcku 

,fIyds'ku flLVe ds Hkhrj ,EcsM djuk 'kkfey gS rkfd flLVe ds ysunsu dh fujarj 

fuxjkuh gks ldsA ,d= dh xbZ tkudkjh ,d fo'ks"k vads{k.k Qkby&,l,l,vkj,Q ekLVj 

Qkbyksa ij fy[kh xbZ gSA ys[kkdkj rc bl Qkby esa nh xbZ tkudkjh dh tkap dj ldrs gSa 

fd D;k ;g ns[kus ds fy, fd vkaosnu iz.kkyh ds dqN igyw dks vuqorhZ dkjZokbZ dh 

vko’;drk gS dbZ ek;uksa esa] ,llhvkj,,Q rduhd vU; MkVk laxzg {kerkvksa ds lkFk 

LuSi’kkWV rduhd dh rjg gSA 

 

{2 M} 

{1 M} 

{1 M} 
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(iv) fujarj vkSj vkarfjd fleqys’ku ¼lhvkbZ,l½ (Continuous and Intermittent Simulation 

(CIS))% ;g ,llh,vkj,Q larr ys[kk ijh{kk rduhd dk ,d fHkUurk gSA tc Hkh ,fIyds’ku 

flLVe MkVkcsl izca/ku iz.kkyh dk mi;ksx djrk gS] rc rd bl rduhd dk mi;ksx viokn 

ds tky esa fd;k tk ldrk gSA vkaosnu iz.kkyh ds izlaLdj.k ds nkSjku] lhvkbZ,l fuEufyf[kr 

rjhds ls dk;kZfUor djrk gSA 

(v) vads{k.k gqd (Audit Hooks)% vads{k.k ds :Vhu gSa tks lansgkLin ysunsu dks /otkafdr djrs gSa 

mnkgj.k ds fy,] chek daiuh esa vkarfjd ys[kk ijh{kdksa us fu/kkZfjr fd;k gS fd i‚fylh/kkjd us 

viuk uke ;k irk cny dj gj ckj /kks[kk/kM+h dk tksf[ke mBk;k vkSj fQj ckn esa uhfr ls /ku 

okil ys fy;kA mUgksaus ,d uke ;k irk cnyus ds lkFk fjd‚MZ dks VSx djus ds fy, vads{k.k dh 

,d ç.kkyh rS;kj dhA /kks[kk/kM+h dk irk yxkus ds fy, vkarfjd ys[kk ijh{k.k foHkkx bu VSx fd, 

x, fjd‚MksaZ dh tkap djsxkA tc ys[kkijh{kk gqd fu;ksftr gksrs gSa] rks ys[kk ijh{kdksa tSls dh os gksrs 

gSa] mUgs lafnX/k ysunsu ds ckjs esa lwfpr fd;k tk ldrk gSA okLrfod le; vf/klwpuk ds bl           

–f"Vdks.k ls ys[kk ijh{kd ds VfeZuy ij ,d lans'k çnf'kZr gksrk gSA 

 

Answer: 

(b) cSafdax m|ksx turk ds iSls ls fuiVus esa 'kkfey gS vkSj bl çdkj] cSafdax O;olk; ls mRiUu gksus okys 

tksf[ke dks de djrs gq,] lkSns dh utnhdh fuxjkuh lqfuf'pr djus ds fy, mfpr tk¡p vkSj larqyu 

dh ek¡x djrk gSA bu varfuZfgr fo'ks"krkvksa ds lkFk ,d lhch,l cuk;k x;k gSA fiNys dqN o"kksaZ esa] 

cSadksa us bu çeq[k çkS|ksfxdh igyksa dks ykxw fd;k gS vkSj ubZ vR;k/kqfud vkSj uohu cSafdax lsokvksa dh 

rSukrh dh gSA dk;kZfUor egRoiw.kZ ifj;kstukvksa esa ls ,d gS dsaæh—r MsVkcsl vkSj dksj vkSj lac) 

vuqç;ksxksa vkSj lsokvksa ds fy, dsaæh—r vuqç;ksx okrkoj.k ftls yksdfç; :i ls lhch,l ds :i esa 

tkuk tkrk gSA vf/kdka'k O;kolkf;d cSadksa esa lhch,l dk fMtkbu vkSj dk;kZUo;u iwjk gks pqdk gSA 

 dksj cSafdax ds fofHkUu ?kVd@fo'ks"krk,a bl çdkj gSa% 

 u, [kkrs [kksyuk vkSj xzkgd v‚u&cksMZ djukA 

 ithdraw tek vkSj fudklh dk çca/kuA 

 nh{kk ls fjiksfVaZx rd ysunsu çca/kuA 

 C;kt x.kuk vkSj çca/kuA 

 Hkqxrku çlaLdj.k ¼udn] psd@tukns'k] ,ubZ,QVh] vkjVhth,l] vkbZ,eih,l vkfn½A 

 _.k laforj.k vkSj çca/kuA 

 udn tek vkSj fudklh dh çfØ;kA 

 çlaLdj.k Hkqxrku vkSj tkapA 

 çlaLdj.k vkSj _.k dh lsokA 

 ys[kk çca/kuA 

 C;kt dks d‚fUQxj djuk vkSj x.kuk djukA 

 xzkgd laca/k çca/ku ¼lhvkj,e½ xfrfof/k;k¡A 

 U;wure cSysal] C;kt njksa] fudklh dh vuqefr] lhek vkSj brus ij ds fy, ekinaM fu/kkZfjr djukA 

 cSad ds lHkh ysu&nsu ds fy, fjd‚MZ cuk, j[kukA 

 'kk[kk fuEufyf[kr çeq[k dk;ksaZ rd gh lhfer gS% 

 l‚¶Vos;j esa buiqV ds fy, vko';d MsVk dSIpj djus okys eSuqvy nLrkost cukuk 

 vkarfjd çkf/kdj.k 

 'kq#vkr&fnu ¼chvksMh½ lapkyu 'kq: djuk 

 ,aM&v‚Q&Ms ¼bZvksMh½ lapkyu 

 fu;a=.k vkSj =qfV lq/kkj ds fy, leh{kk fjiksVZA 

 

 

{1 M} 

{1 M} 

{1 M} 

(1/4 M 

for any 

12 point) 
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Answer 6: 

(a) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

iz;qDr pj dks ifjHkkf"kr fd;k x;k gS %  

PU_MODE: [kjhn Mode,   fcy_AMT: vkjafHkd fcy jkf'k]  

TOT_BILL_AMT: fMLdkamV ds ckn fcy jkf'k] SCHG: ljpktZ] 

FIN_BILL_AMT: ljpktZ ds ckn vfUre fcy jkf'k]   

DISC: fMLdkmaV,   PMT_MODE: Hkqxrku eksM  

 

Answer: 

(b) izkWDlh loZj (Proxy Server) 

 ,d izkWDlh loZj ,d ,slk dEI;wVj gS tks dEI;wVj usVodZ lsok iznku djrk gS rkfd xzkgdksa dks vU; 

usVodZ lsokvksa ls vizR;{k usVodZ dusD’ku cukus dh vuqefr fey ldsA DykbaV izkWDlh loZj ls dusDV 

djrk gS] vkSj mlds ckn ,d dusD’ku] Qkby ;k fdlh vU; loZj ij miyC/k vU; lalk/kuksa dk 

vuqjks/k djrk gSA izkWDlh lalk/ku dks ;k rks fufnZ"V loZj ls dusDV djds ;k mls dS’k ls lsok iznku 

djrk gSA dqN ekeyksa esa] izkWDlh xzkgd ds vuqjks/k dks cny ldrk gS fofHkUu iz;kstuksa ds fy, loZj 

dk tokc cny ldrk gSA  

{2 M} 

{2 M}  

{1 M}  

{1 M}  

{2 M}  

{2 M}  
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{1 M Each} 

{1 M} 

{1 M} 

{1 M} 

{1 M} 

{1 M} 

{2 M} 

SECTION – B : STRATEGIC MANAGEMENT 

Q. No. 7 & 8 is Compulsory, 

Answer any three questions from the remaining four questions 

 

Answer 7: 

1. Ans. a 

2. Ans. d 

3. Ans. d 

4. Ans. a 

5. Ans. d 

6. Ans. b 

7. Ans. c 

8. Ans. c 

9. Ans. c 

10. Ans. b 

11. Ans. a 

12. Ans. a 

13. Ans. c 

14. Ans. d 

15. Ans. a 
 

Answer 8: 

izfr;ksxh ifjn`’; dks le>us ds fy, pj.k 

(i) izfr}afn;ksa dks igpkusa% izfrLi/kkZRed ifjn`’; dks le>us ds fy, igyk dne QeZ ds m|ksx esa 

izfrLif/kZ;ksa dh igpku djuk gS vkSj muds lacf/kr cktkj 

 ;g iz’uksa ds mÙkj nsrk gS% 

 izfar;ksfxrk dkSu gS\ 

(ii) izfr;ksfx;ksa dks le>sa% ,d ckj izfr}afn;ksa dh igpku gks tk, rks j.kuhfrdkj fofHkUu cktkjksa esa muds 

}kjk iznÙk mRiknksa vkSj lsokvksa dks le>us ds fy, cktkj vuqla/kk fjiksVZ baVjusV] lekpkj i= lks’ky 

ehfM;k m|ksx fjiksVZ vkSj vU; lzksrksa dk mi;ksx dj ldrk gSA 

(iii) izfr}afn;ksa dh rkdr fu/kkZfjr djsa% izfr;ksfx;ksa dh rkdr D;k gS\ os vPNh rjg ls D; djrs gS\ D;k 

og vPNs mRiknksa dh is’kd’k djrs gS\ D;k os ekdsZfVax dk mi;ksx mu rjhdksa ls djrs gS tks 

rqyukRed :i ls vf/kd miHkksDrkvksa rd igqaprk gSA xzkgd mUgsa vius O;olk; D;ksa nssrs gS\ 

(iv) izfara}fn;ksa dh detksfj;ksa dk fu/kkZj.k% fofHkUu ehfM;k esa miHkksDrk fjiksVZ vkSj leh{kkvksa ds ek/;e ls 

tkus ls miHkksDrk fjiksVZ vkSj leh{kkvksa ds ek/;e ls tkus ls detksfj;ksa ¼vkSj rkdr½ dh igpku dh 

tk ldrh gSA vkf[kjdkj miHkksDrk vDlj viuh jk; nsus ds fy, rS;kj gksrs gS [kkldj tc mRikn 

;k lsok,¡ ;k rks cgqr vPNh ;k cgqr [kjkc gksrh gSA 

(v) lHkh tkudkjh ,d lkFk j[kksa% bl Lrj ij j.kuhfrdkj dks izfr;ksfx;ksa ds ckjs esa lHkh tkudkjh ,d= 

djuh pkfg, vkSj bl ckjs esaa vuqeku yxk,a dh og cpk is’kd’k ugha djrs vkSj varjky dks Hkjus ds 

fy, QeZ D;k dj ldrk gSA j.kuhfrdkj mu {ks=ksa dks Hkh tku ldrk gS ftuls QeZ dks etcwr gksus 

dh vko’;drk gSA 

 

Answer 9: 

(a) ,d cM+k laxBu ;FkkFkZ :i esa cgqfoHkkxh; laxBu gksrk gS] tks fofHkUu O;olk;ksa esa izfrLi/kkZ djrk gSA 

blesa izR;sd fMohtu izcU/ku ds fy, Lo;a ,d i`Fkd bdkbZ gksrh gSA O;kolkf;d izcU/ku dh j.kuhfr 

esa rhu Lrj ij fd, tkrs gS& fuxe] O;olk; ,oa fØ;kRedA 

 fuxe Lrjh; izcU/ku esa 'kkfey gksrs gS] eq[; dk;Zdkjh ,oa vU; mPp insu vf/kdkjhA bUgsa laxBu ds 

v/khu fu.kZ;u dh mPp 'kfDr izkIr gksrh gSA fuxe Lrjh; izcU/kdksa dh Hkwfedk esa lEiw.kZ laxBu ds 

fy, j.kuhfr ds fodkl ij utu j[kuh gksrh gSA blesa 'kkfey gS laxBu dh ^n`f"V ,oa y{;* dks 
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{2 M} 

{1 M} 

{1 M} 

{1 M} 

{1 M} 

{1 M} 

{1 M} 

{2 M} 

{2 M} 

{1 M} 

{2 M} 

ifjHkkf"kr duk] fd, tkus okys O;olk; dk fu/kkZj.k] fofHkUu O;olk;ksa ds e/; lk/kuksa dk vkaoVu vkSj 

vU; tks Hkh fuxe Lrj ij vko’;d gksA 

 O;fDrxr O;olk; Lrj ij uhfr;kssa dk fodkl djuk] bl O;olk; Lrj ds izcU/kdksa vFkok O;olk;ksa ds 

egkizcU/kd dk mÙkjnkf;Ro gksrk gSA ,d O;olk; Lo;a esa ,d foHkkx gS ftlds vius dk;Z gksrs gS& 

mnkgj.kkFkZ foÙk] mRiknu] foi.kuA O;olk; Lrjh; izcU/kdksa dh j.kuhfrd Hkwfedk esa] lkekU; yf{kr 

ekxZ vkSj fuxe Lrj ls vkus okyh vfHkyk"kkvksa dks O;fDrxr O;olk; ds fy, lqn`<+ j.kuhfr;ksa es 

:ikUrfjr djuk gSA 

 fØ;kRed Lrj ds izcU/kd vius fof’k"V dk;Z ds izfr tckcnsg gSa] tSls&ekuo lalk/ku] Ø;] mRikn 

fodkl] xzkgd lsok ,oa vU;A bl izdkj] fØ;kRed izcU/kd ds mÙkjnkf;Ro dk {ks= lkekU;r% ,d 

laxBukRed xfrfof/k rd lhfer gksrk gS] tcfd egkizcU/kd lEiw.kZ dEiuh vFkok foHkkx ds ifjpkyu 

dk i;Zos{k.k djrk gSA 

Answer: 

(b) SWOT fo’ys"k.k ,d fof/k gS ftldk mi;ksx laxBuksa }kjk j.kuhfrd fodYiksa ds fodkl ds fy, 

fd;k tkrk gSA 'kCn SWOT dk lanHkZ 'kfDr] nqcZyrk] volj ,oa pqukSrh ds fo’ys"k.k ls gSA 'kfDr;k¡ 

,oa nqcZyrk,a vkUrfjd ifjos’k esa ik;h tkrh gS tcfd volj ,oa pqukSfr;ka ckg~; ifjos’k esa fLFkr gksrh 

gSA 

 'kfDr (Strength): 'kfDr fdlh laxBu dh fufgr {kerk gSa] ftukd mi;ksx izfrLi/khZ ds fo:) 

j.kuhfrd ykHk izkIr djus ds fy, fd;k tkrk gSA 

 nqcZyrk,a (Weakness): fdlh laxBu dh fufgr lhek,¡ vFkok vojks/k gSa tks mlds fy, j.kuhfrd 

izfrdwyrk l`ftr djrs gSA 

 volj (Opportunity): ckg~; ifjos’k esa vuqdwy fLFkfr gS tks laxBu ds fy, fLFkfr dks 'kfDr iznku 

djrk gSA 

 pqukSrh (Threat): ckg~; ifjos’k dh izfrdwy fLFkfr tks fdlh laxBu dks tksf[ke vFkok gkfu dk 

dkj.k curh gSA 

 

Answer 10: 

(a) ^y{; okD;* esa laxBu dk vk/kkjHkwr mn~ns’; of.kZr gksrk gSA ;g orZeku ij dsfUnzr gksrk gSA ;g 

xzkgdksa ,oa tfVy izfØ;kvksa dks ifjHkkf"kr djrk gSA nwljh vksj ,d ^n`f"V okD;* laxBu dh 

egRokdka{kkvksa dks of.kZr djrk gSA ;g Hkfo";ksUeq[kh gksrk gSA ;g izsj.kk dk lzksr gksrk gSA blls 

fu.kZ;u ds Li"V ekun.M izkIr gksrs gSA 

 ,d y{; okD;] dqN dEifu;ksa ds n`f"V okD;ksa ds leku izrhr gks ldrk gS] ijUrq ;g ,d cM+h Hkwy 

gksxhA blls yksaxks esa Hkze gks ldrk gSA n`f"V ,oa y{; esa fuEukafdr vUrj gS% 

¼1½ ^n`f"V* esa Hkfo"; dh igpku nsrh gS] tcfd ^y{;* lrr~ ,oa le; foghu ekxZn’kZu iznku 

djrk gSA 

¼2½ n`f"V okD; yksxksa dks fuf’pr mn~ns’;ksa dks izkfIr ds fy, vfHkizsfjr djrk gS] Hkys gh cM+s 

mn~ns’;ksa gksa] c’krsZ fd n`f"V fof’k"V gksa] ekiuh; gks] izkIr gks] izklafxd ,oa le;c) gksA y{; 

okD; esa vuqxeuh; ekxZ dk mYys[k gksrk gS ftlesa Øexr n`f"V ,oa muds ewY; gksrs gSA 

budk laxBu dh ykHknk;drk ,oa lQyrk ij lh/kk izHkko iM+rk gSA 

¼3½ y{; okD; esa mn~ns’; vFkok cM+s y{; ifjHkkf"kr gksrs gS tks vfLrRo ds fy, vFkok O;olk; 

esa cus jgus ds fy, gksrs gSa] tks n’kkfCn;ksa rd leku cus jgrs gSa] ftUgs Hkyh izdkj fu/kkZfr 

fd;k tkrk gSA tcfd n`f"V okD; vf/kd fof’k"V gksrs gSa tks orZeku ,oa Hkfo"; nksuksa le; 

lhekvksa esa Li"aV of.kZr gksrs gS n`f"V esaa of.kZr gksrk gS fd ;fn laxBu lQy jgrk gS rks D;k 

izkIr fd;k tkuk visf{kr gSA 

Answer: 

(b) ladsfUnzr fofo/khdj.k rc ik;k tkrk gSa] tc dksbZ QeZ lEcfU/kr mRikn] rduhd vFkok cktkj dks 

tksM+rh gSA nwljh vkSj dksaXyksejsfVo fofo/khdj.k rc gksrk gSa] tc dksbZ QeZ ,sls {ks=ksa esa fofo/khdj.k 

djrh gSa tks mlds fo|eku O;olk; ls lEcfU/kr ugha gksrs gSA 
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{2 M} 

{1 M} 

(1 M for 

any 5 

point) 

{1 M} 

{1 M} 

{1 M} 

 ladsfUnzr fofo/khdj.k esa uohu O;olk; fo|eku O;olk; ls izfØ;k] rduhd vFkok cktkjksa }kjk 

lEcfU/kr gksrs gSA dksaXyksejsfVo fofo/khdj.k esa ,slk tqM+ko ugha gksrk gSA uohu mRiknksa@O;olk;ksa dks 

fo|eku izfØ;kvksa@O;olk;ksa ls iw.kZr% vlEcfU/kr dj fn;k tkrk gSA 

 ladsfUnzr fofo/khdj.k ds vuqlj.k dk loZf/kd lkekU; dkj.k gS fd QeZ ds fo|eku O;olk; essa voljksa 

dh miyC/krkA rFkkfi] dksaXyksejsfVo fodkl j.kuhfr ds vuqlj.k dk lkekU; dkj.k ;g gS fd QeZ ds 

fo|eku O;olk; esa lhfer volj gh miyC/k gSa] tcfd ckgj mPp Qynk;d volj vf/kd miyC/k 

gSaA 

 

Answer 11: 

(a) foHksnhdj.k dks izkIr djus ds fy, fuEufyf[kr mik; gS tks ,d laxBu }kjk 'kkfey fd, tk ldrs 

gS% 

1- xzkgdksa ds fy, mi;ksfxrk lqfo/kk vkSj muds lokn vkSj ojh;rkvksa ds lkFk mRiknksa dk feyku 

djsA 

2- mRikn ds izn’kZu dks c<+kb,A 

3- [kjhnkj larqf"V ds fy, mPp xq.koÙkk okys mRikn@lsok dk oknk iznku djsaA 

4- jSfiM mRikn uokpkjA 

5- Nfo dks c<+kus vkSj blds czkaM oSY;w ds fy, dne mBkukA 

6- mRikn vkSj [kjhnkjh dh fof’k"V fo’ks"krk,¡ xzkgd dh {kerk ds vk/kkj ij mRikn dh dhersa 

r; djukA 

Answer: 

(b) lQyrkiwoZd vkiwfrZ izcU/ku izfØ;k ds fØ;kUo;u esa eq[; vkiwfrZ J`a[kyk izfØ;kvksa ds vUrZxr 

O;fDrxr fØ;kvksa ds izcU/ku ls fØ;kvksa ds ,dhdj.k ds cnyko dh vko’;drk gSA blesa Øsrk ,oa 

foØsrkvksa ds e/; lkaetL; fØ;k] la;qDr mRikn fodkl] vke izfØ;k,¡ rFkk ck¡Vh gqbZ lwpuk,¡ 

lfEefyr gSA gSaA vkiwfrZ J`a[kyk ds lQyrkiwoZd fØ;kUou gsrq ,d eq[; vko’;drk lwpuk forj.k 

rFkk izcU/ku dk usVodZ gksxhA lk>snkjksa dks bysDVªkWfud MsVk fofue; ds }kjk lwpukvksa dks ck¡Vus rFkk 

le;kuqlkj fu.kZ; ysus ds fy, lkFk esa tqM+us dh vko’;drk gSA 

 vkiwfrZ J`a[kyk izcU/ku izfØ;k ds fØ;kUo;u rFkk lQyrkiwoZd ifjpkyu esa lfEefyr gksaxs% 

1- mRikn&fodkl (Product development): mRikn fodkl izfØ;k esa xzkgdksa rFkk 

vkiwfrZdrkvksa dks lkFk feydj dk;Z djuk pkfg,A izkjEHk ls 'kq: djrs gq, lk>snkj lHkh dh 

tkudkjh j[ksaxsA lHkh lk>snkjksa dk lekos’k thou pØksa dks de djus esa lgk;rk djsxkA 

mRikn de le; esa cuk, tkrs gS rFkk cktkj esa mrkjs tkrs gS ,oa laLFkkvksa ds izfr;ksxh cus 

jgus esa enn djrs gSA 

2- miyC/krk (Procurement): miyC/krk esa lrdZ] lzksr fu;kstu] xq.koÙkk ekeysa] lalk/kuksa dh 

igpku] le>kSrk vkWMZj O;oLFkk] vUrxkZeh ifjogu ,oa Hk.Mkj.k dh vko’;drk gSA laLFkkvksa 

dks fdlh ck/kk ds fcuk le;kuqlkj vkiwfrZdrkvksa ls leUo; djuk gksrk gSA vkiwfrZdrkZ 

mRiknu ds fu;kstu esa lfEefyr gSA 

3- mRiknu (Manufacturing): cktkjh; pqukSfr;kas dk tcko nsus gsrq mRiknu izfØ;k,¡ yphyh 

gksuh pkfg,A ;s fo’ks"k fuekZ.k esa le;ksftr gksus rFkk #fp ,oa izkFkfedrkvksa ds vuqlkj 

cnyko djus esa vuqdwy gksus pkfg,A mRiknu le;kuqlkj (Just-in-time) rFkk U;wure 

vkdkj ds lewgksa ds vk/kkj ij dh tkuh pkfg,A mRiknu izfØ;k ds le; dks de djus ds 

fy, mRiknu esa ifjorZu fd, tkus pkfg,A 

4- HkkSfrd fooj.k (Physical distribution): ,d foi.ku izfØ;k esa xzkgdksa dks eky igq¡pkuk 

lcls vfUre fLFkfr gSA izR;sd pSuy fgLlsnkj ds fy, mRiknksa dh miyC/krk lgh txg ij 

lgh le; ij djkus dh vko’;drk gSA HkkSfrd forj.k izfØ;k }kjk xzkgdksa lsok iznku djuk 

foi.ku dk ,d egRoiw.kZ vax cu tkrk gSA blhfy,] vkiwfrZ J`a[kyk izcU/ku foi.ku pSuy dks 

xzkgdksa ls tksM+rk gSA 
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5- vkÅVlksflZax (Outsourcing): vkÅVlksflZx eky ,oa midj.kksa ds Ø; djus rd lhfer 

ugha gS cfYd blsa lsokvksa dh vkÅVlksaflZx Hkh lfEefyr gS tks ijEijkxr rjhds ls laLFkk ds 

vUnj gh dh tkrh FkhA dEiuh mu xfrfof/k;ksa ij /;ku nsus ds fy, lkeF;Z gksxh ftlesa ;g 

;ksX; gS rFkk ckdh lc dqN vkÅVlkslZ dj fn;k tk,xkA 

6- xzkgd lsok,¡ (Customer services): laLFkk,¡ dEiuh ds mRiknu rFkk forj.k fØ;kvksa ds 

lkFk lEcfU/kkr gksdj] xzkgdksa ds lkFk lEcU/k cukrh gS ftllsa og lUrq"V gks ldsaA ;s vkilh 

larqf"Viw.kZ mís’;ksa ds fu/kkZj.k] ifjiwfrZ rFkk lEcu/k cukus ds fy, xzkgdksa ds lkFk dke djrh 

gSA ;g cnys esa lLFkk ,oa xzkgdksa esa ldkjkRed fopkj ykus esa enn djrs gSA 

7- izn’kZu ewY;kdau (Performance measurement): vkiwfrdrkZ rFkk xzkgd rFkk laxBu ds 

e/; ,d etcwr lEcU/k gSA vkiwfrZdrkZ dh {kerkvksa rFkk xzkgdksa ds lEcU/kksa dks QeZ ds 

izn’kZu ls ijLij lEcfU/kr fd;k tk ldrk gSA izn’kZu dks fofHkUu ekin.Mksa tSls fd ykxr] 

xzkgd lsok] mRiknu ,oa xq.koÙkk esa ekik tk ldrk gSA 

 

Answer 12: 

(a) gky gh ds o"kksZ esa lwpuk izkS|ksfxdh vkSj lapkj us egRoiw.kZ <ax ls laLFkk ds dk;ksZ dks cny fn;k gSA 

e/;e izcU/ku }kjk fuHkk;h x;h Hkwfedk {kh.k gks jgh gS D;ksafd muds }kjk fd;k x;k dk;Z rduhdh 

midj.kksa }kjk yxkrkj cnyk tk jgk gSA gksjXykl laLFkk lajpuk ladh.kZ e/;e ijr ds lkFk rhu 

ijr dks lfEfer djrk gSA lajpuk dk ,d y?kq vkSj ladqfpr e/;e izca/ku Lrj gksrk gSA lwpuk 

izkS|ksfxdh cgqr ls dk;ksZ tks e/;e Lrj ds izcU/kdksa ds }kjk fd, tkrs gSA lwpuk izkS|ksfxdh cgqr ls 

dk;ksZ tks e/;e Lrj ds izcU/kdksa ds }kjk fd, tkrs gS dks vyx djds laLFkk esa mPp vkSj fupys Lrj 

dks ,d djrs gSA ,d ladqfpr e/;e ijr fofo/k fuEu Lrj dh izfrfØ;kvksa dks lefUor djrs gSA 

 

  

 

 

 

 

 

 

 

 

 

 

 gksjXykl lajpuk esa ?kVh gqbZ ykxr dk ykHk gSA ;g fu.kZ; ysus dh izd`fr dks lajyhd`r djds izfr 

laosnu’khyrk dks c<+kus esa Hkh lgk;rk djrk gSA fu.kZ; ysus okys fo’ks"kK lwpuk ds lzksr ds fudV 

LFkkukUrfjr gks x, gS rkfd ;g vf/kd 'kh?kz gksA gkykafd] e/;e izcU/ku ds f?kjs gq, vkdk ds lkFk 

fupysa Lrjksa ds fy, o`f) volj egRoiw.kZ <ax ls de gks jgs gSA 

 

(b) j.kuhfrd fu;U=.k nks iz’uksa ij /;ku dsfUnzr djrk gSA ¼1½ j.kuhfr dh fØ;kUo;u ;kstukuqlkj jgk gS 

vkSj ¼2½ j.kuhfrd }kjk tfur ifj.kke visf{kr gSA 

 pkj izdkj ds j.kuhfr fu;a=.k gS% 

 ekU;rk fu;U=.k (Premise Control)& fdlh j.kuhfr dk fuekZ.k dqN ifjos’kh; ekU;rkvksa ds 

vk/kkj ij fd;k tkrk gSA ekU;rk fu;U=.k Øfed ,oa lrr~ ifjos’kh; fujh{k.k dk midk.k gS 

fd ekU;rk dh oS/krk ,oa 'kq)rk dh iqf"V gks ldsa] ftlds vk/kkj ij j.kuhfr dk fu:i.k 

fd;k x;k gSA 
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 j.kuhfrd pkSdlh (Strategic surveillance): j.kuhfrd pkSdlh foLr`r gksrh gS blesa 

fofHkUu lwpuk lzksrksa ds lEcU/k esa lkekU; eksuhVfjax fufgr gS fd dksbZ vuisf{kr lwpuk ftlls 

laxBu dh j.kuhfr ij foijhr izHkko iM+rk gSa] mls [kkstk tk ldsA 

 fo’ks"k lrdZ fu;U=.k (Special alert control)& vusd ckj vizR;kf’kr ?kVuk,¡ laxBu esa 

j.kuhfr ifjorZu dks ck/; dj ldrh gSA ljdkj esa vkdfLed ifjorZu] izkd`frd vkink,¡] 

izfrLi/kkZ }kjk vizR;kf’kr foy;u@vfoy;u] vkS|ksfxd foink,¡ vkSj ,slh gh vU; ?kVuk,¡ 

ftuds dkj.k j.kuhfr dh rqjUr ,oa xEHkhj leh{kk vko’;d gks ldrh gSA 

 fØ;kUo;u fu;U=.k (Implementation control)& izcU/k j.kuhfr dks fØ;kUo;u ;kstukvksa 

dks dk;ksZ esa fu:fir djds djrs gSa] Øekxr fØ;k,¡ tks vxyh ckj c<+rh gSA fØ;kUo;u 

fu;U=.k dk funsZ’k lexz j.kuhfr esa ifjorZu dh vko’;drk ds fu/kkZj.k dh vksj izdV 

?kVukvksa vkSj ifj.kkeksa ds lUnHkZ esa fd;k tkrk gSA 

 

 

___**___ 


